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1. EXECUTIVE SUMMARY 

This research presents a general assessment of the situation in education in the nine municipalities of Koso-
vo, including the municipality of Prishtina, Mitrovica, Peja, Prizren, Gjakova, Ferizaj, Gjilan, Suharekë and 
Dragash. Moreover, this research identifies the challenges, difficulties, problems and positive developments in 
different sectors and levels of pre-university education in these municipalities.

During the period 2017 - 2018, the European Union-funded project "Kosovo Education and Employment 
Network - KEEN" has supported the above-mentioned municipalities in drafting Education Development 
Plans (EDP), with the aim that these local strategic education plans will be implemented and positively reflect 
the improved quality of education in these municipalities. In this regard, this research is a starting point for 
monitoring the implementation of education development plans in these nine municipalities and includes im-
portant aspects of different sectors and levels of pre-university education in these nine municipalities (mainly 
issues that were also included in the framework of the EDPs).

To conduct this research, a large sample of the nine municipalities involved in the research was selected. In 
order to explore the issues and aspects involved in the research from different perspectives, interviews with 
sector stakeholders and different levels of pre-university education of these nine municipalities were conduct-
ed, including municipal education directors or their representatives, directors of public preschool institutions, 
directors of elementary, lower and upper secondary schools (including gymnasiums and vocational secondary 
schools), as well as educators and teachers from all levels of pre-university education.

Some of the main findings of this research are as follows:

• Municipal Education Directorates (MEDs) continue to face with many challenges and difficulties 
during their day-to-day operation, mainly due to the lack of human, professional and financial re-
sources.

• The level of inclusion of children in preschool education continues to be low; a trend that is expected 
to continue also in the following years, mainly due to the lack of affordable public preschool institu-
tions.

• A significant number of children aged 5-6 years, namely 15% of them, continue not to be included in 
pre-primary education. The highest percentage of non-inclusion of children in the pre-primary class 
has been observed in the municipality of Prishtina and Prizreni. However, this can be explained by the 
fact that these municipalities have many private kindergartens and primary schools, therefore a large 
number of children attend pre-primary classes in private institutions.
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• As for the professional development of educators, most of directors stated that educators participate in 
3 to 4 different trainings annually, while it is concerning that educators of some preschool institutions 
might not attend any training within one year. However, lack of record keeping by the educational 
institutions on the trainings attended by their staff continues to be an issue.

• The performance evaluation of educators is done once a semester or once a year, though there are cases 
that this is done more often.

• Based on the reports of directors, almost all schools have school development plans (SDPs) in place 
and most of them are available to teachers. However, it is estimated that often these SDPs are merely 
sample formal documents and consequently they do not properly address the specifics, needs and 
requirements of the respective school, and therefore are not implemented properly, respectively do 
not perform the role and function they are supposed to do towards good school management and 
governance.

• Steering School Councils (SSC) are functional in almost all schools. However, the formal existence of 
the SSCs proves that these school bodies function properly and perform all the duties and responsibil-
ities determined by the law and other bylaws at central and local levels.

• Most school principals involved in the research reported that schools have Quality Coordinators (QC) 
appointed. However, half of the school principals reported that QCs had not reduced the volume of 
teaching classes they had had as teachers. Moreover, not all school QCs understand clearly their role 
to play, and not all of them carry out the tasks and responsibilities assigned to them.

• Professional actives are functional in almost all schools involved in this research.

•  Teacher professional development continues to be a widespread practice in Kosovo. Although, data 
from this research show that there is no proper analysis or research done to ascertain the effects of 
these trainings. Moreover, it is estimated that teacher trainings are not always provided in line with 
teachers' needs and requests. Even at the level of primary, lower and secondary education, failure to 
keep the records by the education institutions on the trainings attended by their staff continues to 
happen.

• Teacher performance evaluation has not yet been stabilized as a process, and neither has performed 
its foreseen function, especially towards teacher licensing. In this regard, the data from this research 
show that this process is not clearly understood by schools and teachers, and consequently we have 
diversified implementation of this process from school to school.
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• Despite the fact that teacher licensing is a process that started many years ago and is well regulated by 
legal and sub legal documents, it turns out that our schools have teachers that are not licensed. More-
over, a considerable number of teachers are not informed about the teacher licensing system.

• There is a lack of cooperation between vocational schools and businesses. The programs provided in 
vocational schools are not in line with labor market needs. Furthermore, the findings from the inter-
views conducted with the schools involved in this research show that there are schools which do not 
carry out any analysis of the labor market needs and consequently do not review the profiles provided 
to reflect labour market needs.

• Lack of textbooks and teaching materials, especially for professional subjects, continues to remain a 
big challenge for vocational secondary schools. 

In general, the findings of this research indicate that pre-university education in these nine municipalities 
continues to face with many challenges, difficulties and problems, which require the attention of all competent 
and responsible stakeholders in order to address and resolve them. 
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2. INTRODUCTION

Quality education is a prerequisite for the overall country and society development. Based on that, in Kosovo 
as well, education continues to be considered as one of the most important sectors in the country and different 
stakeholders continue to invest in different forms and aspects to improve the quality of education. In spite of 
that, in general the quality of education in Kosovo is considered not satisfactory and continuous investments 
are required from central and local institutions, national and international donators and civil society. 

In this regard, "Kosovo Education and Employment Network - KEEN" project supported nine (9) municipal-
ities in Kosovo to draft their Education Development Plan (EDP), expecting that these local strategic docu-
ments in the area of education will be implemented and will reflect positively in a better quality of education 
in these municipalities.

Since 2018 was the first year of implementation for these plans for the most of these nine municipalities, 
KEEN Project decided to carry out a comprehensive research during this year. In order to have an overall 
assessment of the situation in education, the research covers different issues and aspects of education in these 
municipalities, including challenges, difficulties, problems, trends and positive developments in different sec-
tors and levels of pre-university education.

Having in mind that education is quite a wide area, the research could not include everything that is related 
to education in these municipalities; therefore, attempts are made to include some of key issues and aspects, 
which are included in the EDPs of these municipalities as well. 

As it will be seen while presenting research findings in the next chapters of this report, education in the mu-
nicipalities of Kosovo continues to face many challenges, difficulties and problems; at the same time there are 
many positive trends and best practices implemented in pre-university education, including pre-school ed-
ucation, primary and lower secondary or upper secondary education (gymnasiums and vocational schools).

The research is only a starting point to follow-up developments in the area of education in these nine munic-
ipalities, whereas in the coming years the KEEN Project is planning to conduct annual monitoring of EDP 
implementation in the municipality of Prishtina, Mitrovica, Peja, Prizren, Gjakova, Ferizaj, Gjilan, Suhareka 
and Dragash.
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3. AIM OF THE RESEARCH

1    The "Kosovo Education and Employment Network - KEEN" Project is European Union funded project, managed by the European 
Union Office in Kosovo. The Project is implemented by the Kosovo Education Center (KEC), in cooperation with the Employment 
Promotion Agency Kosovo (APPK), Balkan Sunflowers Kosovo (BSFK), the Academy for Training and Technical Assistance (ATTA) 
and Stichting SPARK.

As mentioned in the introduction of this report, "Kosovo Education and Employment Network - KEEN"1  
project supported nine municipalities of Kosovo, specifically the municipality of Prishtina, Mitrovica, Peja, 
Prizren, Gjakova, Ferizaj, Gjilan, Suhareka and Dragash, in drafting their Education Development Plan (EDP) 
for a five-year period. EDPs of most of the municipalities mentioned are foreseen to be implemented from 
2018 to 2022; therefore 2018 has been the first year of EDP implementation for most of these municipalities.

Within its activities, the KEEN Project has foreseen to perform annual monitoring of EDPs implementation in 
these municipalities and to assess the impact of their implementation. However, since 2018 has been the first 
year of implementation of these plans, in mid 2018 (when the research was carried out) it was not possible to 
monitor their implementation as only few months had passed from the beginning of their implementation; 
therefore monitoring the extent of the implementation and the impact in mid 2018 was not possible.

Since monitoring of EDPs implementation in these nine municipalities was not possible, the KEEN Project 
decided to conduct an overall research, including MED Directors, principals of Preschool Institutions, PLSSs, 
Gymnasiums and Vocational schools, and teachers and educators of all levels and sectors of pre-university 
education in these municipalities. 

The research aimed to present an overall assessment of current situation of education in these nine munic-
ipalities, including important issues and aspects of different sectors and levels of pre-university education 
(mainly issues that were part of EDPs), so that the research is used as a benchmark to assess the impact of EDP 
implementation in the coming years. 

In addition, the research aims to serve as an orientation for the MEDs of these nine municipalities, so that 
they can decide where to focus their resources and energies to address their greatest challenges and issues in 
education in their municipality, which consequently will result in a higher quality education.
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4. METHODOLOGY

A wide and diverse sample was chosen for this research from the nine municipalities that were included in 
this research (Prishtina, Mitrovica, Peja, Prizren, Gjakova, Ferizaj, Gjilan, Suhareka and Dragash). Aiming to 
explore the issues and aspects covered in the research from different views and perspectives, many stakehold-
ers from different sectors and levels of pre-university education in these nine municipalities were part of this 
research sample. 

SPECIFICALLY, AS A SAMPLE FOR THE RESEARCH, THERE WERE 934 PERSONS FROM 
THESE NINE MUNICIPALITIES:

9 MED DIRECTORS 
or their representatives,

15 PRINCIPALS  
of public preschool institutions,

85 PRINCIPALS   
of primary and lower secondary schools,

9 PRINCIPALS  
of gymnasiums,

27 PRINCIPALS  
of professional secondary schools,

44 EDUCATORS  
of public preschool institutions,

79 TEACHERS  
of primary schools (third grade 
teachers),

402 TEACHERS  
lof lower secondary schools,

65 TEACHERS  
from gymnasiums,

139 TEACHERS  
from vocational secondary schools

60 TEACHERS   
new (different levels).
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The persons selected to participate in the research belonged to different backgrounds, the sample covered both 
genders, different ages, respondents were from preschool institutions and different schools (urban and rural, 
big and small), etc.

Different questionnaires were prepared to conduct the research and collect the data, through which the inter-
viewing of persons took place. Interviews were performed by experienced researchers, who were specifically 
trained to conduct this research. The interviews took place in the end of the first half of 2018. The data collect-
ed in the field were entered in the database and then the results were processed. These results will be presented 
in the report. It should be mentioned that the sample selection, questionnaire drafting and data collection was 
done by the KEC.

It is worth mentioning that although the research sample is quite wide and diverse, its selection was not done 
randomly. Consequently, the research findings cannot and are not intended to be generalized neither at these 
nine municipalities level nor at country level, although it can be said that trends and developments in the 
area of education in regards to these issues and aspects covered in the research are more or less similar to the 
research findings.

The research findings will be presented in the following section, divided in different chapters and topics by 
sector and level of pre-university education.
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5.  GENERAL EDUCATION ASPECTS 
AT MUNICIPAL LEVEL

Upon the approval of the Law on education in the municipalities of Kosovo, more than a decade ago, ed-
ucation in Kosovo experienced a considerable decentralization and, consequently, many competences and 
responsibilities were transferred from central level to municipal level, with some of them intended to be fur-
ther transferred up to school level. Unfortunately, although more than a decade passed since the beginning 
of decentralization of education in Kosovo, still there is no comprehensive and objective assessment on how 
the decentralization was implemented, what were the challenges and difficulties, positive and negative effects, 
what was done well and what failed, what should be changed and what should be improved. Due to the lack of 
such evaluation, everything remains at general and subjective estimations in regards to the success or weak-
nesses of decentralization of education in Kosovo.

Although there was no comprehensive and objective assessment about the way and the effects of decentral-
ization of education in Kosovo, it can be clearly said that municipal level, respectively the Municipal Educa-
tion Directorates (MEDs) in Kosovo were not prepared for decentralization and had no, and still don't have, 
sufficient human and professional resources and financial ones to carry the burden of decentralization com-
petences and responsibilities delegated to MEDs. Despite that, by decentralization, many competences and 
responsibilities are to be transferred to school level; but also for this case, it can be said that most of the schools 
lacked and still lack human and professional resources within their schools to deal with these competencies 
and fulfil their responsibilities. As a result, many important processes related to education lag behind, which 
in turn reflects on a lower quality of education in Kosovo.

To explore somehow these aspects, the MED directors or their representatives from the nine municipalities 
(Prishtina, Mitrovica, Peja, Prizren, Gjakova, Ferizaj, Gjilan, Suhareka and Dragash) have been interviewed. 
Although they were asked about basic things such as training of MED staff based on their needs and in accor-
dance with the decentralization of education system, only 1/3 of MED principals reported that their MED staff 
is trained based on needs and in accordance with the decentralized structure of education system, whereas the 
rest reported that this never took place in their MEDs. For more details about responses of MED directors in 
regards to this issue, please refer to the following figure.
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Is the MED staff trained based on their identified needs and in accordance with 
the decentralized structure of education system?

33+56+11+RTOTAL

9
YES

NO

REF/NA

3

5

1

Except for the MED staff trainings, MED directors were asked about the regulations and guidelines at munici-
pal level in regards to education management. In this aspect also, only a little more that the half of MED direc-
tors showed that in their MED there were regulations and supporting guidelines drafted to manage education 
at municipal level. For more details about this, please refer to the following figure.

Are there any regulations and supporting guidelines drafted to manage 
education at municipal level?

56+22+22	+RTOTAL

9
YES

NO

REF/NA

5

2

2
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The two previous groups of data show the numerous challenges and difficulties faced by the MEDs through 
their daily work, precisely resulting from the lack of human, professional and financial resources. To support 
this conclusion, we can mention another fact derived by this research data. Evaluation of principals of educa-
tional and training institutions is the responsibility and competence of MEDs. Asked whether they have per-
formed the evaluation of these principals during last year, 1/3 of MED directors reported that their MED did 
it, whereas the majority reported that their MED did not evaluate principals and deputy principals. For more 
details about this issue, please refer to responses of MED directors presented in the following figure. 

Are principals and deputy principals evaluated during last year?

33+56+11+RTOTAL

9
YES

NO

REF/NA

3

5

1

MED directors of these nine municipalities were asked also for other topics, issues and aspects related to dif-
ferent levels and sectors of pre-university education, but their responses will be presented within respective 
topics in the following chapters, including pre-school education, primary and lower secondary education, 
gymnasiums and vocational schools.
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PRESCHOOL 
EDUCATION

6. 
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6. PRESCHOOL EDUCATION

2    A number of 5-years old children attend pre-primary classes and children of age 0-6 months have been excluded also, therefore the 
calculation is done for 4 generations.

Preschool education is very important for children, their intellectual, emotional and social development and 
their success in further education. Although important, this level of education faces great challenges and 
issues all around Kosovo. The main challenge is related to a very low enrollment of children of age 0-5 in pre-
school education, in public kindergartens and nurseries. 

6.1. Inclusion of children of age 0-5 in preschool education

According to MEST, for the school year 2017/2018, approximately 4 thousand children of age 0-5 attended 
preschool education in public kindergartens and nurseries. On the other hand, based on these statistics, if we 
refer to data per class for primary education, there are around 26 thousand pupils in each generation.2 Based 
on this, it can be said that in Kosovo there are around 104 thousand children of age 0-5 (4 generations  mul-
tiplied by 26 thousand children). It results that only 4% of children of age 0-5 have the opportunity to attend 
public preschool education, respectively kindergartens and nurseries (since only 4 thousand children attend 
them, while these generations have around 104 thousand children).

The overall situation in Kosovo in regards to inclusion of children in preschool education is reflected more 
or less in the nine municipalities that are part of this research, except for the municipality of Prishtina, which 
has a higher number of public Preschool Institutions (PI) compared to Kosovo’s average, and consequently a 
higher number of children of age 0-5 included in preschool education in public kindergartens and nurseries. 
The following table presents the data for the nine municipalities in regards to the number of public PIs and 
number of children attending this level of education in these municipalities.
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No. Municipality
Number of public preschool 

institutions (2017/2018)3 
Number of children of age 0-5 in-
cluded in public PIs (2017/2018)4 

1 Prishtina 8 1304 

2 Mitrovica 1 261

3 Peja 1 224

4 Gjakova 5 285

5 Prizren5 0 139

6 Ferizaj 2 303

7 Gjilan 3 195

8 Suhareka 1 50

9 Dragash6 0 12

3   Education Statistics in Kosovo 2017/2018 – the MEST and the Kosovo Agency of Statistics.
4   Education Statistics in Kosovo 2017/2018 – the MEST and the Kosovo Agency of Statistics.
5    The municipality of Prizren has no public preschool institution (kindergarten/nursery), and children of preschool education age in this 

municipality attend this level of education in primary schools.
6    The municipality of Dragash has no public preschool institution (kindergarten/nursery), and children of preschool education age in 

this municipality attend this level of education in primary schools.
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Apart from the situation presented in statistics on education for the year 2017/2018, based on responses of 
principals coming from these nine municipalities, in some of these municipalities there are new preschool 
institutions opened during 2018 and others will be opened during 2019, although there are no data about the 
capacities these institutions have or will have. The table below presents data about the number of public PIs 
opened during 2018 and the number of new PIs foreseen to be opened during 2019.

No. Municipality Number of public preschool 
institutions opened during 

20187

Number of public preschool 
institutions planned to be opened 

during 20198

1 Prishtina 2 2

2 Mitrovica 0 1

3 Peja 0 1

4 Gjakova 0 0

5 Prizren 1 3

6 Ferizaj 2 0

7 Gjilan 1 1

8 Suhareka 1 2

9 Dragash 0 0

7   Based on MED principals’ responses.
8   Based on MED principals’ responses.
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Apart from the MED directors, 15 principals of public preschool institutions in these municipalities were in-
terviewed; they showed us how many new classes were opened during 2018 in preschool institutions they run. 
Out of them, 9 reported that no new class was opened, 4 reported that there was only one new class opened, 
1 reported that there were 2 new classes opened, whereas 1 reported that there were 3 new classes opened.

If we consider the situation during the school year 2017/2018, developments in 2018 and plans for 2019 (as-
suming that these plans will be implemented) for these nine municipalities, it can be concluded that the trend 
of increasing the number of public PIs and inclusion of children of age 0-5 in public preschool education is 
very slow. As a result, if such a trend continues in the coming years, the level of children inclusion in preschool 
education will continue to remain low.

However, it has to be mentioned that to address and solve this problem in these municipalities, and in Kosovo 
in general, considerable financial resources are required to be invested in infrastructure (kindergartens and 
nurseries) and staff (principals, educators, technical staff, etc.). Therefore, since inclusion is extremely low in 
this level, huge investments are required so that a greater inclusion on children of age 0-5 is achieved in this 
education level all around Kosovo. The challenge could be addressed as well through public-private partner-
ship or adapting suitable private houses in kindergartens and nurseries, since this could reduce the financial 
cost of building kindergartens and nurseries.

In addition, it is worth mentioning that a considerable number of children of age 0-5 attend preschool educa-
tion in private kindergartens and nurseries and this sector presents another good opportunity to increase the 
inclusion of children in preschool education in Kosovo. However, in general, the private sector of preschool 
education, in particular private kindergartens and nurseries, have a higher cost compared to standard of living 
in Kosovo. Beside this, the sector is not very well regulated, since it is assumed that a certain number of private 
kindergartens and nurseries continue to operate without a license from the MEST, whereas on the other hand 
even the licensed ones are not sufficiently monitored by the MEST to guarantee the required quality.

6.2.  Inclusion of children of age 5-6 in preschool education

Apart from children of age group 0-5, in Kosovo there is a considerable number of children of age 5-6, who 
are not included in public preschool education, respectively preprimary grades, within nurseries or within 
primary school premises. This is a huge problem because not all students in Kosovo have same education and 
knowledge level when starting the first grade. It is a direct discrimination for those children who do not have 
the opportunity to attend a preprimary grade, although this constitutes a legal obligation. 

Based on the MEST statistics for the school year 2017/2018, only around 23 thousand (22,721) children of age 
5-6 attend preprimary grade within public nurseries and public primary schools all around Kosovo. Referring 
to same statistics, in the same school year, there are around 27 thousand (26,844) students attending the first 
grade of primary school. It results that approximatively 4 thousand children or 15% of children of age 5-6 at 
Kosovo level do not attend preprimary grade.

The reality of non-inclusion of children of age 5-6 in preprimary grades is present also in the nine munici-
palities included in this report, except for the municipality of Gjilan and the municipality of Dragash, which, 
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according to statistics, have all their children included in preprimary grades. The table below presents the 
number of children attending preprimary grades in public institutions in these nine municipalities and the 
approximate percentage of children not included in preprimary grades (calculated as the difference between 
number of children in preprimary grades and number of children in the first grade of primary school during 
the same school year 2017/2018).
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No. Municipal-
ity

Number of children 
of age 5-6 included 

in preprimary grades 
(2017/2018)9 

Number of children 
included in the first 

grade of primary 
school (2017/2018) 

10 

Approximate percent-
age of children of age 

5-6 not included in 
preprimary grades11 

1 Prishtina 2230 3445 35 %

2 Mitrovica 1059 1303 19 %

3 Peja 1235 1429 14 %

4 Gjakova 1145 1318 13 %

5 Prizren 1808 2472 27 %

6 Ferizaj 1685 1823 8 %

7 Gjilan 1288 1233 0 %

8 Suhareka 787 973 19 %

9 Dragash 378 362 0 %

9    Education Statistics in Kosovo 2017/2018 – the MEST and the Kosovo Agency of Statistics.
10   Education Statistics in Kosovo 2017/2018 – the MEST and the Kosovo Agency of Statistics.
11     Percentage is calculated based on the principle that there is no considerable difference between the number of children of two 

generations with only one year time distance.
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As presented in the table above, in the municipality of Prishtina and the one of Prizren there is a high per-
centage of children not included in preprimary grades. This can be explained by the fact that there are many 
private nurseries and primary schools in these municipalities and a high number of children attend prepri-
mary grades in private institutions, especially in private nurseries, to get enrolled from there to public schools 
in the first grade. In addition, it is estimated that in these big municipalities with a wide territory, there is no 
preprimary grade offered in schools located in remote rural areas, especially in divided parallels, where there 
is no educator engaged to work with this level of education.

Bearing in mind how important it is to have all children included in preprimary grades, and based on existing 
situation, it can be concluded that within 2-3 years these municipalities can manage to include all children 
of age 5-6 in preprimary grades in public institutions. This is possible because through a good planning and 
reorganization of existing spaces and personnel, additional parallel classes for preprimary classes can be es-
tablished, whereas the rest can be achieved by building annexes in existing schools and engagement of a small 
number of educators, with a cost that can be handled by municipalities.

6.3 Professional development of educational staff in preschool 
institutions

Continuous professional development of educational staff in preschool education is indispensable in order to 
have a staff constantly advancing and improving, reflecting the same in the educational process in PIs as well. 
Continuous training ensure that the staff is constantly able to implement attractive and effective methods in 
educational process.

To explore the issue, within this research, there were 15 public PIs principals interviewed from seven differ-
ent municipalities (Prishtina, Mitrovica, Peja, Gjakova, Ferizaj, Gjilan and Suhareka). When asked whether 
institution and staff training needs are analyzed, most of them (12 principals) reported that there is such an 
analysis performed in their institutions, whereas the rest reported that such analysis is not performed. Find-
ings related to this aspect are presented in the following figure.
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Is there any analysis of institution and staff  
training needs performed?

80+20	+RTOTAL

15 YESNO 123

The practice of organizing trainings that do not correspond to institution and staff needs should be avoided, 
because it leads to the risk of transforming the staff training process in an entirely formal process, with no 
motivation and interest on behalf of the staff to attend those trainings; consequently trainings could result 
useless to the staff and institution too. Therefore, institutions in cooperation with the staff should perform a 
needs analyses, so that each training offered to staff corresponds with their interest and needs.

Involvement of educational staff in numerous and diverse trainings is also important. Based on statements of 
principals from public PIs included in this research, most of educators attend 3 to 4 different trainings in a 
year, whereas it is disturbing to know that educations of some PIs do not attend any training at all in a year. 
Findings from the responses of PI principals in regards to this aspect are presented in the figure below.
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What is the number of trainings educators attended last year?

NONE 3
1-2 2
3-4 7
5-6 2

9 OR MORE 1

TOTAL 15

In regards to entities offering and implementing trainings for PI educators, principals reported that they are 
offered and implemented by different entities, such as MEST, MEDs, NGOs and foreign organizations provid-
ing trainings in Kosovo.

Although most of the PI principals reported that their institutions keep evidence (electronically or hard copy) 
of trainings attended by educators, the phenomenon of having educational institutions which do not keep 
evidence of trainings attended by their staff is still present. More details about this aspect are presented in the 
figure below.
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Is there any mechanism in your institution to keep evidence of trainings 
attended by your educators?

73+27+RGJITHSEJ

15 YESNO 114

In order to explore the aspect of professional development of public PI educational staff from the point of view 
of educators themselves, 44 educators from public institutions in seven different municipalities (Prishtina, 
Mitrovica, Peja, Gjakova, Ferizaj, Gjilan and Suhareka) were interviewed in this research. When asked which 
is the most preferred training from the educators themselves, the interviewees reported that it is the training 
related to new curriculum implementation, then there are trainings related to inclusion for all and children 
with special needs. For more details about the most preferred trainings by educators, please refer to the follow-
ing figure.
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Which is the most preferred training by educators?

N %

New curriculum 18 40.9  

Step by step 4 9.1  

Children with special needs 5 11.4  

Learning facilitation standards 2 4.5  

Inclusion for all 5 11.4  

Working with children 2 4.5

ECDL 1 2.3

Curriculum 2 4.5

Others 2 4.5  

Ref/NA 3 6.8  

TOTAL 44

Also, educators were asked whether they attended trainings related to issues and aspects that are considered 
extremely necessary for educators and their effective work with children, such as the implementation of the 
new curriculum, new teaching methods, working with children and study programs. Based on educators’ re-
sponses in regards to this issue (details are presented in the table below), it results that quite a high number of 
educators did not attend trainings related to new curriculum and this contradicts with the preferences of edu-
cators themselves presented in the previous table. At the same time, it results that more than half of educators 
attended trainings related to new teaching methods and trainings related to activities and work with children, 
and quite a high number of them attended trainings related to study programs. All the details of responses 
from educators related to these four issues are presented in the following table.
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Are the trainings attended 
related to the following 
issues and aspects?

Yes No Ref/NA Total

n % n % n % n %

Trainings attended are related to new 
curriculum. 16 36.4 26 59.1 2 4.5 44 100.0

Trainings attended are related to new 
teaching methods. 29 65.9 14 31.8 1 2.3 44 100.0

Trainings attended are related to 
activities and work with children. 26 59.1 17 38.6 1 2.3 44 100.0

Trainings attended are related to 
study program building. 19 43.2 24 54.5 1 2.3 44 100.0

In the end, the educators were asked to tell us about their opinion and attitude for two other issues related 
to trainings. The first assesses how beneficial attended trainings are for the educational process. Most of edu-
cators showed that trainings help them in educational process. Details have been presented in the following 
figure.
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Trainings help them in educational process.

STRONGLY AGREE 35

AGREE 7
STRONGLY  
DISAGREE 1

REF/NA 1

TOTAL 44

In addition, educators were asked to give their opinion whether trainers offering the trainings were well-pre-
pared. Based on their responses, in most of the cases trainers are prepared about the training topics they de-
liver. Details are provided in the following figure.
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Trainers are prepared for the training topic.

STRONGLY AGREE 21
AGREE 17

DISAGREE 2
STRONGLY 
DISAGREE 1

REF/NA 3

TOTAL 44

6.4 Staff performance evaluation in preschool institutions

Performance evaluation of educators working in preschool institutions is a requirement expected to be ac-
complished for all educational staff engaged in public PIs. Therefore, 15 principals of public PIs from seven 
different municipalities (Prishtina, Mitrovica, Peja, Gjakova, Ferizaj, Gjilan and Suhareka) were asked about 
this issue. Based on their responses, in most of the cases, performance evaluation of educators takes place once 
a term or once a year, although there are cases when this happens more frequently. For more details about this, 
please refer to the figure below.
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How often performance evaluation of educators takes place?

ONCE A MONTH 1
ONCE A QUARTER 1

ONCE A TERM 8
ONCE A YEAR 5

TOTAL 15
PI principals who were part of this research were asked as well about parties involved in performance evalua-
tion of PI educators (educators themselves, PI principal, Education Inspectorate or Quality Coordinator). The 
responses of 15 PI principals in regards to this issue are presented in the following table and there are quite 
differences in regards to the parties performing educators’ performance evaluation. For more details, please 
refer to the table below.

Who are the parties 
performing educators’ 
performance evaluation?

Yes No Ref/NA Total

n % n % n % n %

Evaluation is done by educators 
themselves. 4 26.7 8 53.3 3 20.0 15 100.0

Evaluation is done by PI principal. 14 93.3 1 6.7 0 0.0 15 100.0

Evaluation is done by the Education 
Inspectorate. 9 60.0 4 26.7 2 13.3 15 100.0

Evaluation is done by Quality 
Coordinator. 1 6.7 11 73.3 3 20.0 15 100.0
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In regards to educators’ performance evaluation, the principals were asked to report whether they receive 
feedback about performance evaluation after it is done. Based on their responses, in most cases they receive 
feedback about educators’ performance evaluation. For more information about this, please refer to the fol-
lowing figure.

Do you receive feedback about performance evaluation?

87+13+RTOTAL

15 YESNO 132

6.5 Methodologies and educational activities in preschool 
institutions

Different methodologies and diverse activities organized by educators for children attending preschool educa-
tion makes the educational process attractive and useful for children.

To see what are the methods and educational activities and how often they are applied by educators during 
educational process, we have asked 44 educators from public PIs in seven municipalities (Prishtina, Mitrovica, 
Peja, Gjakova, Ferizaj, Gjilan and Suhareka), which were part of this research.

Based on educators’ responses, it can be concluded that many different methodologies and diverse activities 
are used in preschool institutions during educational process with children. According to this, PIs and educa-
tors contribute a lot to develop different necessary skills and abilities for children of these age groups, and they 
contribute to make the educational process interesting and attractive for children.
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To see the methods and activities used and how often they are used by educators in educational process with 
children, the responses are presented in the summary table below.

How often are 
these working 
methods used 
with children?

Less than 

once a 

month

At least 

once a 

month

At least 

once a 

week

At least 

once 

during the 

teaching 

hour

Ref/NA Total

n % n % n % n % n % n %

How often 
children learn 
using technology 
in the classroom 
(video, internet, 
computer)?

21 47.7 8 18.2 11 25.0 2 4.5 2 4.5 44 100.0

How often are 
children involved 
in teaching using 
illustrations 
(graphs, diagrams, 
tables, maps)?

2 4.5 4 9.1 17 38.6 21 47.7 0 0.0 44 100.0

How often children 
read aloud? 17 38.6 5 11.4 6 13.6 14 31.8 2 4.5 44 100.0

How often children 
practice physical 
exercises?

2 4.5 0 0.0 1 2.3 41 93.2 0 0.0 44 100.0

How often children 
practice emotional 
exercises?

3 6.8 6 13.6 13 29.5 22 50.0 0 0.0 44 100.0

How often are 
children involved 
in learning and 
entertaining 
games?

1 2.3 0 0.0 9 20.5 34 77.3 0 0.0 44 100.0

How often are 
children involved 
in theater shows, 
singing or dancing 
- extracurricular 
activities?

7 15.9 10 22.7 22 50.0 5 11.4 0 0.0 44 100.0
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How often are 
these working 
methods used 
with children?

Less than 

once a 

month

At least 

once a 

month

At least 

once a 

week

At least 

once 

during the 

teaching 

hour

Ref/NA Total

n % n % n % n % n % n %

How often children 
use handcraft or 
models to solve 
problems?

4 9.1 6 13.6 21 47.7 13 29.5 0 0.0 44 100.0

6.6 Other important issues related to preschool institutions
Public preschool institutions face many challenges and difficulties of different nature; although it has been 
impossible to include all of them in this research, at least the research addressed three more important issues 
related to governing councils, employment of psychologists in PIs and parent meetings. The principals of PIs 
in seven municipalities (Prishtina, Mitrovica, Peja, Gjakova, Ferizaj, Gjilan and Suhareka) were asked about 
these issues. 

In regards to PI governing councils, almost all principals reported that they have these councils established in 
their institution. Details of their responses are presented in the figure below.
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Is there a governing council in the institution?

93+7+RTOTAL

15 YESNO 141

In regards to psychologists and their engagement in PIs, the situation is not satisfactory at all, since 80% of 
principals reported that there is no psychologist engaged in the institution they run. At the same time, a psy-
chologist is assumed to give a great contribution in addressing the needs of children and educators working in 
the PI. For details in regards to psychologists’ employment in public IPs, please refer to the figure below.

Is there a psychologist in your institution?

20+80+RTOTAL

15 YESNO 312
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In regards to parent meetings, based on PI principals’ responses, in most of the PIs meetings with parents are 
organized once or twice a month, although in some PIs these meetings are organized more frequently. For 
more details on how often parent meetings are organized in PIs, please refer to the following table.

How often do you organize meetings with parents within a month?

N %

1-2 9 60.0  

3-4 2 13.3  

9-10 1 6.7  

More than 10 2 13.3  

Ref/NA 1 6.7  

TOTAL 15
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GENERAL 
EDUCATION
(Primary School, Lower 
Secondary School and 
Gymnasium)

7. 
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7.  GENERAL EDUCATION (Primary 
School, Lower Secondary School 
and Gymnasium)

12   Education Statistics in Kosovo 2017/2018 – the MEST and the Kosovo Agency of Statistics.
13   Education Statistics in Kosovo 2017/2018 – the MEST and the Kosovo Agency of Statistics.

General education in Kosovo, including primary schools, lower secondary schools and gymnasiums, has 
the highest number of students in the overall pre-university education system in Kosovo. According to the 
MEST12  statistics, 240,782 students attend compulsory education (primary school – grades 1 – 5 and lower 
secondary school – grades 6-9), whereas there are 40,608 students attending general upper secondary schools, 
respectively gymnasiums (grades 10-12). Based on the fact that there are 354,454 children and students in the 
entire pre-university education system in Kosovo (from preschool education to upper secondary education)13, 
approximatively 80% (specifically 79.39%) of all students in pre-university education in Kosovo attend general 
education, respectively PLSSs and Gymnasiums. As a result, general education in Kosovo is of exceptional 
importance because of the huge impact it has for the country and society.

Although extremely important, general education, similar to other levels and sectors of pre-university edu-
cation in Kosovo, faces many challenges and difficulties, reflecting in a poor quality of education in Kosovo. 
Therefore, this area has been included in this research, aiming to explore the situation and current develop-
ment in different areas, issues and aspects related to general education in nine municipalities included in the 
research (Prishtina, Mitrovica, Peja, Prizren, Gjakova, Ferizaj, Gjilan, Suhareka and Dragash).

To explore the areas, issues and aspects of general education from different perspectives in these municipali-
ties, for research purposes, apart from MED directors in these municipalities, many principals and teachers of 
different levels and categories in general education were interviewed.

Specifically, in these nine municipalities, subject to interviews were 94 school principals (85 principals of 
PLSSs and 9 principals of gymnasiums), 467 subject teachers (402 teachers from PLSSs and 65 teachers from 
gymnasiums), 79 class teachers (third grade teachers in primary school), and 60 new teachers (55 teachers 
from PLSSs and 5 teachers from gymnasiums), who recently started working as teachers in schools.

Based on the responses of parties involved in the research, the data about different areas, aspects and topics 
are presented below.
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7.1. School management and governance

School management and governance is a defining factor for other processes and their operation in general. 
Therefore, school management and governance aspects are regulated by legal and sub-legal acts in Kosovo 
and they, at least formally, seem to be sufficiently implemented in our schools. Given the fact that each school 
should have a School Development Plan (SDP), school principals involved in the research were asked whether 
their school has a SDP and whether the plan is accessible for teachers. Based on responses from principals, 
almost all schools have their SDP and most of them are accessible for teachers. For more details, refer to the 
following figures.

Is there a development plan in your school?

N %

Yes 93 98.9  

Ref/NA 1 1.1  

TOTAL 94
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If there is a plan, is it accessible for teachers?

N %

Yes 89 94.7  

No 4 4.3  

Ref/NA 1 1.1  

TOTAL 94

Although the data show that formally almost all the schools have SDPs (this also given the fact that every can-
didate for a school principal’s position should compete with a SDP), it is believed that often the SDPs are only 
formal documents and they do not address properly the specifics, needs and requests of respective schools 
and therefore they are not implemented; respectively they do not accomplish the function they are supposed 
to perform to have a good school management and governance.

Another legal mechanism foreseen by law for school management are School Governing Councils, consisting 
of different stakeholders such as: parents, teachers, community, school principal and students. Based on prin-
cipals’ responses, almost all schools have a functional SGC. For more details related to this, please refer to the 
figure below.

Is there a functional Governing Council in your school?

N %

Yes 93 98.9  

No 1 1.1  

TOTAL 94
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Based on school principals’ responses, in most of schools, the SGC meets at least once in three months, al-
though in some of the schools the meetings take place more frequently, at least once a month; only in few 
schools, the SGC meets once a term or once a year. For more details about the frequency of the SGC meetings, 
please refer to the figure below.

How often does the Governing Council meets?

N %

Once a month 17 18.1  

Once in three months 68 72.3  

Once a term 8 8.5  

Once a year 1 1.1  

TOTAL 94

However, the formal existence of SGCs is not an evidence that these school bodies are functional and perform 
all their duties and responsibilities foreseen by law and other sub-legal documents at central and local level. 
This is proved by the data in the table below, summarizing all the responses the school principals provided 
when asked whether the SGC performs the duties and responsibilities defined and for which the SGC is sup-
posed to have a major and important role. The fact that there are different responses in regards to the issue 
shows that the SGC’s duties and responsibilities are not clear or they are not implemented strictly. For more 
details about the school principals’ responses in regards to the duties and responsibilities fulfilled by SGCs in 
schools, please refer to the table below.
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Is the School Governing 
Council (SGC) performing 
the following duties and 
responsibilities?

Yes No Ref/NA Total

n % n % n % n %

SGC makes sure that the school 
has all the documents about school 
revenues and expenses.

80 85.1 14 14.9 0 0.0 94 100.0

SGC drafts school rules to promote a 
friendly and safe environment. 73 77.7 19 20.2 2 2.1 94 100.0

SGC approves the list of texts books 
and other school materials proposed 
by teachers.

39 41.5 53 56.4 2 2.1 94 100.0

SGC contributes in drafting school 
development plan. 83 88.3 11 11.7 0 0.0 94 100.0

SGC discusses about school 
performance, teachers’ professional 
development and prevention of 
school dropout.

83 88.3 10 10.6 1 1.1 94 100.0

SGC establishes a team to prevent 
and respond to school dropout and 
non-enrollment.

74 78.7 20 21.3 0 0.0 94 100.0

SGC selects representatives that 
will participate as observers while 
appointing school principal, deputy 
principal or school teachers.

83 88.3 10 10.6 1 1.1 94 100.0

SGC approves school extra-curricular 
activities. 81 86.2 13 13.8 0 0.0 94 100.0

SGC plans school budget. 58 61.7 30 31.9 6 6.4 94 100.0

SGC approves school budgetary 
plan. 66 70.2 27 28.7 1 1.1 94 100.0

SGC decides on how to use funds 
received from donators and parents’ 
contribution.

68 72.3 25 26.6 1 1.1 94 100.0

School principals are the key persons who carry the burden and have the main responsibility for school man-
agement. Due to existing legislation and poor practices in most of the municipalities of Kosovo, there is a 
general impression that often school directors are politicized, appointed in their position with the impact of 
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political party governing with the respective municipality. It is difficult to directly conclude such a thing from 
the data from this research, since the principals themselves were part of the research, but indirectly such a 
conclusion can be sustained by research data.

Asked when were they appointed as school principals, of 94 principals part of this research, 64 of them or 
68% reported that they were appointed in the position of school director during the last period 2014 – 2018. 
For more details about that, please refer to the following figure. Based on these reporting, indirectly it can be 
implied that school principal appointment is impacted by municipal government and consequently school 
principal position is not a stable professional position that could ensure a long-term career for interested per-
sons who have skills for such positions. As a result, many well-prepared teachers, interested for the position 
of school principal, decide not to apply and get engaged as school principals because they are afraid that with 
the changes in local governance they can be easily removed from that position.
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When was the school principal appointed?

N %

Ref/NA 3 3.2  

1995 2 2.1  

2000 1 1.1  

2003 2 2.1  

2005 1 1.1  

2006 2 2.1  

2008 1 1.1  

2009 3 3.2  

2010 6 6.4

2011 1 1.1  

2012 3 3.2  

2013 5 5.3

2014 20 21.3

2015 9 9.6

2016 11 11.7

2017 20 21.3  

2018 4 4.3  

TOTAL 94

A good school management is related as well to the autonomy and competence of the school to decide about 
different aspects related to school, especially school budget and expenses. Asked whether it is the school that 
decides for school expenses, most of principals involved in the research reported that the school decides for 
its own expenses, but over 1/3 reported that school does not. For more details about that, please refer to the 
following figure.
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Is the school the one to decide for school expenses?

64+35+1+RTOTAL

94
YES

NO

REF/NA

63.8%

35.1%

1.1%

It seems that the MEDs as well contributed a lot in this regard, since 8 of 9 MED directors of nine municipal-
ities part of this research reported that schools are trained in financial management. For more details, please 
refer to responses of MED directors in the figure below.

Were the schools and the MED trained in  
financial management?

89+11+RTOTAL

9 YESNO 81

Reporting and evidence keeping is an important aspect of school management as well, and many schools seem 
to lag behind on that. Asked whether school principal submits a financial report every quarter to the SGC, 
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slightly above than half of principals reported that they do such a thing, while the rest reported that they don't 
submit such quarterly reports. For more details in regards to this, please refer to the figure below.

School principal submits a financial report every  
quarter to the governing council.

57+42+1+RTOTAL

94
YES

NO

REF/NA

57.4%

41.5%

1.1%

Whereas in regards to school annual working plan, the situation seems better, since the majority of principals 
reported that their school drafts an annual report, including students’ average grade, teachers, trainings, bud-
get, infrastructure, etc. For more details about that, please refer to the figure below.
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Does the school prepare an annual report (including the general average grade, 
teachers, trainings, budget, infrastructure)?

93+7+RTOTAL

94 YESNO 92.6%7.4%

In addition, the majority of schools reported that they use the Education Management Information System 
(EMIS) to report school data and statistics to central level, although the fact that there are schools not using 
EMIS is still worrying. For more details, please refer to the following figure.

Does the school uses the Education Management  
Information System (EMIS)?

94+6+RTOTAL

94 YESNO 93.6%6.4%

It is believed that a good cooperation between school and parents contributes to a good and functional school 
management. In this regard, it seems that cooperation between schools and parents is satisfactory, at least 
formally, since more than half of school principals reported that the school organizes 4 meetings with the 
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parents in a year, whereas in many schools this is done even more frequently. For more details around this 
topic, please refer to the following figure.

How many meetings with parents are organized during a year?

N %

0 1 1.1  

1 1 1.1  

2 8 8.5  

3 10 10.6  

4 49 52.1  

5 13 13.8  

6 8 8.5  

9 1 1.1  

10 1 1.1  

12 1 1.1  

Ref/NA 1 1.1  

TOTAL 94

The last aspect on which school principals in this research were asked in relation to school mechanisms is the 
functioning of the school team for prevention of drop out and non-enrollment of students in school. For this 
issue, most of the schools reported that these school teams are functional. For more details around the topic, 
please refer to the following figure.
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Is the team for prevention of drop out and  
non-enrollment functional?

79+20+1+RTOTAL

94
YES

NO

REF/NA

78.7%

20.2%

1.1%

7.2 Quality Coordinators in schools

Legislation on education in Kosovo foresees many mechanisms, instruments and practices to ensure quality in 
pre-university education. One of these mechanisms is the position of Quality Coordinator (QC) in schools, a 
mechanism introduced lately in pre-university education system in Kosovo and, at least formally, most of the 
schools have a QC now. As for many other mechanisms and practices, beyond legislative and theoretical as-
pect, QCs as well seem to face difficulties and problems in implementation, since not always the right persons 
have been selected for the position and not always the elected ones carry out their responsibilities.

In regards to QCs, most of school principals involved in the research, reported that their school QC is a person 
who has experience in education and is a school staff. For more details around this, please refer to the two 
figures below.
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Is the Quality Coordinator a school staff?

83+17	+RTOTAL

94 YESNO 83.0%17.0%

Does the Quality Coordinator have experience in education  
(degree in education, teacher, education trainer)?

85+2+13+RTOTAL

94
YES

NO

REF/NA

85.1%

2.1%

12.8%

Since a school QC has many duties and responsibilities, half of school principals reported that QCs are not 
released from the teaching hours volume they used to have as teachers, whereas 1/3 of them reported that they 
were released from them. For more information, please refer to the following figure.
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Is quality coordinator released from the teaching hours he/she had?

32+50+18+RTOTAL

94
YES

NO

REF/NA

31.9%

50.0%

18.1%

Although the position of QC is a new position, with many duties and responsibilities, and it requires prepa-
ration through specialized trainings, again approximately 1/5 of school principals included in the research 
reported that the QC in their school did not attend any trainings related to their work and responsibilities. For 
more details around the fact, please refer to the following figure. 

Has the coordinator been trained about his/her work and responsibilities?

64+19+17+RTOTAL

94
YES

NO

REF/NA

63.8%

19.1%

17.0%

Different responses provided from school directors in regards to the criteria used to elect QCs in schools prove 
the practical problems experienced in regards to the engagement of QCs in schools. Although many principals 
report that the person elected as a QC is the most active teacher in classes and activities and not the teacher 
who had the fewest teaching hours, still there are many schools that have used precisely this criterion for 
the position. In addition, the number of schools that reported to have elected as a QC the most experienced 
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teacher in education is the same with the number of schools that report the contrary. Since more than half of 
schools report that for the position of QC they have elected the most respected teacher in school, almost 1/5 of 
schools report that such an approach was not practiced in their school when electing the QC. For more details 
about these aspects, refer to the summary table below.

Were the below 
mentioned criteria used 
to elect the Quality 
Coordinator?

Yes No Ref/NA Total

n % n % n % n %

The teacher with the fewest 
teaching hours. 14 14.9 64 68.1 16 17.0 94 100.0

The most active teacher in 
classes and activities. 54 57.4 25 26.6 15 16.0 94 100.0

The most experienced teacher. 41 43.6 38 40.4 15 16.0 94 100.0

The most respected teacher. 62 66.0 18 19.1 14 14.9 94 100.0

When considering the real work of QCs, it seems that here as well there are differences in schools. Around 
3/4 of schools report that QC in their school contributes and helps in different aspects, such as curriculum 
implementation, training coordination, additional activities, new teaching methods, management work, etc. 
There are also other schools that report that QC is not involved and does not contribute in any of these aspects 
of the school. It proves that not all QCs are clear about their role and not all of them fulfill the tasks and works 
defined for them. This seems to come as a result of non-proper selection of some QCs and lack of proper train-
ings. For details around QC’s aspects of contribution in schools, please refer to the following table.
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Does the school Quality 
Coordinator contributes 
to the following aspects?

Po Jo Ref/PP Gjithsej

n % n % n % n %

Helps in curriculum 
implementation. 70 74.5 8 8.5 16 17.0 94 100.0

Helps in training coordination. 69 73.4 10 10.6 15 16.0 94 100.0

Helps teachers in additional 
activities organized. 73 77.7 6 6.4 15 16.0 94 100.0

Promotes new teaching 
methods. 69 73.4 8 8.5 17 18.1 94 100.0

Identifies needs for teaching 
material. 69 73.4 8 8.5 17 18.1 94 100.0

Helps in management works. 65 69.1 11 11.7 18 19.1 94 100.0

7.3 Professional Departments and cooperation between teachers

Professional Departments of Teachers within schools are one of the most important mechanisms to ensure 
a normal educational process and quality education in schools. This being said, the quality of education de-
pends on the cooperation, planning and exchange of ideas and materials between teachers in the school to 
increase the quality of their work with students.

The positive thing is that the research data show that almost all schools have their professional departments 
and they are functional, although there is a small number of schools which reported that their professional 
departments are not functional. For more details around this fact, please refer to the principals’ responses in 
the following figure.
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Do you have Professional departments in the school?

95+4+1+RTOTAL

94
YES

NO

REF/NA

94.7%

4.3%

1.1%

Subject to internal organization of school and teachers, and school size, different schools reported to have 
different number of professional departments within their school. According to their principals, almost half of 
schools have 5-10 professional departments, although there are schools that have more than 9 or 10 of them, 
and other schools with less than 5 professional departments. For more details about the number of profession-
al departments in schools, please refer to the details presented in the following figure.
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How many professional departments are there in the school?

N %

1-2 7 7.4  

3-4 10 10.6  

5-6 22 23.4  

7-8 15 16.0  

9-10 9 9.6  

More than 10 29 30.9  

Ref/NA 2 2.1  

TOTAL 94

It seems that professional departments’ functioning is related to the intensity of cooperation between teachers, 
respectively between members of professional departments, which seems to be at quite a high level. At least 
this is the result from school principals’ reporting, where more than half of them showed that professional 
departments meet at least once a month in their schools, whereas the rest showed that these meetings are not 
so frequent in their schools. For more details about the frequency of professional department meetings in 
schools, refer to details in the following figure.
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How often do professional departments meet?

N %

Never 3 3.2  

At least once a month 56 59.6  

At least once in three months 26 27.7  

At least once a term 3 3.2  

At least once a year 2 2.1  

Ref/NA 4 4.3  

TOTAL 94

As foreseen and as practiced for a long time now in Kosovo, professional departments perform a great num-
ber of duties and responsibilities in school. Based on responses of principals involved in the research, in most 
of the schools, professional departments are involved in lesson plan development and planning, coordination 
and monitoring the process of their implementation, drafting instruments for student assessment, exchanging 
information and experience acquired during different trainings, etc. For more details about the tasks and re-
sponsibilities of professional departments in schools, please refer to the following table.
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Which of the following 
tasks and responsibilities 
are fulfilled by 
professional departments 
in schools?

Yes No Ref/NA Total

n % n % n % n %

Develop and plan lesson plans. 84 89.4 3 3.2 7 7.4 94 100.0

Coordinate and monitor lesson 
plan implementation process. 82 87.2 9 9.6 3 3.2 94 100.0

Draft student assessment 
instruments. 83 88.3 8 8.5 3 3.2 94 100.0

Draft teacher professional 
development plans. 66 70.2 25 26.6 3 3.2 94 100.0

Exchange information and 
experience acquired from 
trainings.

85 90.4 7 7.4 2 2.1 94 100.0

Provide help to new teachers. 87 92.6 4 4.3 3 3.2 94 100.0

Propose and manage new 
teaching materials. 80 85.1 10 10.6 4 4.3 94 100.0

Beyond formal cooperation within professional departments in schools, overall cooperation between teachers 
for other aspects as well is very important. Therefore, also in this regard it seems that there is cooperation 
between school teachers. Based on reporting from school principals, almost half of them showed that at least 
once or twice a month there are teacher meetings organized, whereas the rest of schools organize these teacher 
meetings at least once in three months. Details about the frequency of teacher meetings in the same school are 
presented in the following table.
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How often are teacher meetings organized in the same school?

N %

Never 1 1.1  

At least twice a month 11 11.7  

At least once a month 33 35.1  

At least once in three months 45 47.9  

Once in a term 4 4.3  

TOTAL 44

As expected and reported, these teacher meetings are used to discuss different topics and aspects related to a 
functioning school and improvement of teaching at school, such as: lesson plans, school management aspects, 
cooperation with other schools, additional activities for students, reforms in teaching. For more details about 
the topics discussed in teacher meetings, please refer to the summary table below.
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What is discussed in 
teacher meetings?

Yes No Ref/NA Total

n % n % n % N %

Discussion about lesson plans. 90 95.7 1 1.1 3 3.2 94 100.0

Discussion about school 
management. 79 84.0 14 14.9 1 1.1 94 100.0

Discussion about cooperation 
with other schools. 70 74.5 24 25.5 0 0.0 94 100.0

Discussion about extra 
activities for students. 89 94.7 4 4.3 1 1.1 94 100.0

Discussion about reforms in 
teaching. 86 91.5 7 7.4 1 1.1 94 100.0

7.4 Teacher professional development

Teacher Professional Development (TPD) is a very important aspect for continuous advancement of teachers 
and improvement of teaching quality in schools. Based on this, TPD or the practice of teacher training has 
been and continues to be quite present in Kosovo. Although no analyses or research was carried out to assess 
the effects of these trainings, it is believed that teacher trainings not always correspond to teachers’ needs and 
requests. Such a practice is confirmed by this research data, where approximatively 1/4 of school principals 
involved in the research reported that there is no training needs analysis performed. For more details about 
this issue, please refer to the following figure. It results that a considerable number of teachers attend trainings 
just to earn the credits required for TPD, even when they don't need such a training.
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Is there a training needs analysis performed?

68+24+8+RTOTAL

94
YES

NO

REF/NA

68.1%

24.5%

7.4%

Lack of mechanisms within school to identify teachers’ needs for TPD seems to happen because there was 
no engagement from some MEDs in this regard. This is confirmed also by MED directors, where 1/3 of them 
reported that in their municipalities there are no mechanisms in place at school level to identify teacher needs 
for TPD. For more details about the issue, please refer to MED directors’ responses in the following figure.

Is there any mechanism in place at school level to identify the needs for 
Teacher Professional Development?

67+33+RTOTAL

9 YESNO 63

In addition, the issue of organization of different training continues to be vague, since in different schools and 
different municipalities there are different practices implemented when offering trainings to teachers. This 
happens because there is no stability in the municipal budget for teacher training needs, therefore trainings 
sometimes are financed by central institutions, sometimes by donors, in some cases by municipal budget and 
teachers themselves. Consequently, number of teachers in a school who attend trainings annually differs from 
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school to school, depending on how successful are teachers in finding ways to finance their training. This is 
confirmed by this research data, presented in the figure below, where we can see very different responses from 
school principals where they were asked how many teachers from their school attended trainings last year. For 
more details about this, please refer to the figure below.

How many teachers attended trainings last year?

N %

Less than 10% 2 2.1  

10-30% 26 27.7  

31-50% 10 10.6  

51-80% 18 19.1  

Over 80% 38 40.4  

TOTAL 94

As mentioned in the chapter on preschool education, the principals of Primary and Lower Secondary Schools 
and Gymnasiums as well reported that the school they run keeps evidence of all trainings attended by teach-
ers (electronically or in hard copy), but here as well we have cases where the phenomenon of non-evidencing 
teacher trainings by school is still present. For more in regards to this aspect, results are presented in the fol-
lowing figure. 
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Do schools have any mechanism to evidence  
trainings attended at school?

88+5+7+RTOTAL

94
YES

NO

REF/NA

88.3%

5.3%

6.4%

To learn about the most preferred trainings by teachers, we asked subject teachers of PLSSs and Gymnasiums. 
Based on their responses, the training they consider the most important one is the training related to new 
curriculum, followed by CTRW training and the training related to student assessment methods. For more 
details about this, please refer to the following figure. 
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Which is the most preferred training by teachers?

N %

KCF 139 29.8  

CTRW 136 29.1  

Assessment methods 44 9.4  

ICT 32 6.9  

Student-centered teaching 3 .6  

Others 72 15.4  

ECDL 18 3.9  

New teaching methodologies 10 2.1  

Ref/NA 13 2.8  

TOTAL 467

On the other hand, to explore more about the topics and issues elaborated by trainings for teachers, principals 
of schools who were part of this research were asked about the topics of trainings attended by teachers. Based 
on their responses, these trainings are about new curriculum, new teaching methods, ICT usage in schools, 
etc. For more details about aspects of trainings attended by teachers, please refer to the summary table below.
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What are the topics 
or aspects covered by 
trainings attended by 
teachers?

Yes No Ref/NA Total

n % n % n % n %

Trainings attended by school 
teachers are about the new 
curriculum.

93 98.9 1 1.1 0 0.0 94 100.0

Trainings attended by school 
teachers are about new 
teaching methods.

74 78.7 20 21.3 0 0.0 94 100.0

Trainings attended by school 
teachers are about school 
management.

62 66.0 31 33.0 1 1.1 94 100.0

Trainings attended by school 
teachers are about ICT. 67 71.3 27 28.7 0 0.0 94 100.0

Trainings attended by school 
teachers are about current 
social issues (safety while using 
internet, children rights).

67 71.3 27 28.7 0 0.0 94 100.0

Trainings attended by 
school teachers are about 
performance evaluation.

51 54.3 42 44.7 1 1.1 94 100.0

Attendance of trainings by teachers is useless if they don't learn new things in these trainings and if they don't 
practice them in their daily work to make teaching more attractive and effective, and to make learning easier 
for students. To this point, at least according to responses of teachers involved in this research, most of teach-
ers implement their training experience in their work with students. For more details about the extent of ap-
plication of trainings by teachers in class, please refer to teachers’ responses presented in the following figure.
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Teacher applies training experience in practice in every teaching hour

N %

Strongly agree 198 42.4  

Agree 202 43.3  

Neutral 15 3.2  

Disagree 38 8.1  

Strongly disagree 8 1.7  

Ref/NA 6 1.3  

TOTAL 467

Also teachers involved in this research were asked to give their assessment in regards to how well-prepared 
were trainers who offered trainings for teachers. In this regard, it is encouraging to learn that most of teachers 
considered trainers well prepared. For more details about this, please refer to the figure below.
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Mainly trainers were prepared for the training topics delivered.

N %

Strongly agree 221 47.3  

Agree 181 38.8  

Neutral 13 2.8  

Disagree 36 7.7  

Strongly disagree 11 2.4  

Ref/NA 5 1.1  

TOTAL 467

7.5 Teacher performance evaluation

Teacher performance evaluation (TPE) process started in Kosovo years ago but yet the process is not stable 
to fulfill its anticipated function, especially in teacher licensing. Given the lack of capacities to implement the 
process, especially at central level, it seems that TPE was not understood clearly by schools and teachers, and 
consequently there is a diverse implementation of the process from school to school. 

Such a finding is indirectly backed up by responses provided in some of research questions by school prin-
cipals involved in this research. Asked how often teacher performance evaluation takes place, principals’ re-
sponses were diverse, there were principals that reported that evaluation is never done, to those reporting that 
the evaluation takes place once a month. For more about this issue, please refer to the figure below.
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How often teacher professional evaluation takes place?

N %

Never 7 7.4  

Once a month 9 9.6  

Once a quarter 21 22.3  

Once a term 24 25.5  

Once a year 33 35.1  

TOTAL 94

Principals gave different responses also in regards to methods and instruments used for TPE. Based on re-
sponses from school principals involved in the research, for TPE purposes, some schools use document anal-
ysis and some others don't, some of the schools use interviews and some others do not use them; in some of 
them perception analysis is applied whereas in others it is not and in some schools observation is applied. For 
more details about responses from principals in regards to these aspects, please refer to the following table. 

Are the methods/
instruments listed 
below used for teacher 
performance evaluation?

Yes No Ref/NA Total

n % n % n % n %

Document analysis. 86 91.5 0 0.0 8 8.5 94 100.0

Interviews. 67 71.3 20 21.3 7 7.4 94 100.0

Perception analysis. 55 58.5 29 30.9 10 10.6 94 100.0

Observation. 84 89.4 3 3.2 7 7.4 94 100.0

Also in regards to persons performing TPE, there are different responses from principals that were part of this 
research. Although, within TPE, each teacher has to do a self-evaluation, 1/3 of school principals reported that 
teachers do not apply that. Within the TPE process, school principal as well should perform evaluation, but 
again not all schools reported that principals do that. It is interesting to learn that although Education Inspec-
torate has the main responsibility for TPE, over half of school principals reported that the Inspectorate does 
not carry out performance evaluation. In addition, over half of principals reported that Quality Coordinator 
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is the one who carries out performance evaluation. For results in regards to these aspects, please refer to the 
summary table below.

Who are the parties 
performing teacher 
performance evaluation?

Yes No Ref/NA Total

n % n % n % n %

Teachers themselves. 49 52.1 34 36.2 11 11.7 94 100.0

School principal. 86 91.5 1 1.1 7 7.4 94 100.0

Education Inspectorate (MEST). 37 39.4 48 51.1 9 9.6 94 100.0

Quality Coordinator. 51 54.3 33 35.1 10 10.6 94 100.0

Responses of school principals for the above mentioned issue prove that TPE as a process is not clear enough 
for schools and is applied in different ways, although TPE is supposed to be a unique process that should be 
implemented in the same way in all schools and for all teachers in Kosovo.

In addition, TPE in principle should be used to categorize and promote teachers in accordance with the results 
of their performance in TPE. But it seems that this doesn't apply because most of school directors reported 
that no teacher so far has been promoted based on their performance. The responses of school principals 
about the number of teachers promoted based on their performance, refer to the following figure.
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How many teachers are promoted based on their performance?

N %

0 71 75.5  

1-5 14 14.9  

6-10 2 2.1  

Ref/NA 7 7.4  

TOTAL 94

7.6 Teacher licensing

Teacher licensing as a process started years ago in Kosovo and is regulated by many legal and sub legal docu-
ments. Nevertheless, in practice, teacher licensing continues to be a mere formal process with no weight and 
importance. Almost all teachers who applied for licensing earned it, whereas many new teachers enter teach-
ing process with no license because the issue is not regulated properly. Consequently, in our schools there are 
licensed teachers as well as non-licensed teachers. At least this is reported by school principals who were part 
of this research. A bit more than half of the principals reported that all teachers in their school are licensed, 
whereas the rest reported that not all teachers in their school are licensed. For more details about the issue, 
please refer to principals’ responses in the following figure.
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Are all teachers licensed?

52+46+2+RTOTAL

94
TES

NO

REF/NA

52.1%

45.7%

2.1%

At the same time, it is reported that the number of teachers in the process of licensing differs school to school, 
starting from schools where none of their teachers is undergoing a process of licensing to schools where over 
45 teachers are undergoing the process. For more details, please refer to the following figure.
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How many teachers are in the process of getting licensed as per level in 
respective school?

N %

0 28 29.8  

1 6 6.4  

2 14 14.9  

3 6 6.4  

4 4 4.3  

5 9 9.6  

6 2 2.1  

8 1 1.1  

10 1 1.1  

12 1 1.1  

20 1 1.1  

45 1 1.1  

47 1 1.1  

Ref/NA 19 20.2  

TOTAL 94

Although, as mentioned above, teacher licensing is a process that started years ago and is very well regulated 
by legal and sub legal acts, still a considerable number of teachers are not informed about teacher licensing 
system. Specifically, approximatively 1/3 of teachers in this research reported that they are not informed about 
teacher licensing system. For more details about responses of teachers whether they are informed about teach-
er licensing process, please refer to the figure below.
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Are you informed about teacher licensing system?

68+32+RTOTAL

467 YESNO 68.3%31.7%

Lack of information about licensing system provided to teachers came as a result of non-engagement by some 
MEDs as well, and this is confirmed by the responses of MED directors in the nine municipalities part of this 
research. Asked how many activities were organized by MED last year to inform teachers about licensing sys-
tem, 2/3 of MED directors reported that no such activity was organized, whereas only two MED directors 
reported that they organized such activities in their municipality, although the number is low. For more details 
about the responses of MED directors regarding this issue, please refer to the following figure.
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How many activities were organized to inform teachers about licensing 
system during this year?

0 6
1 1
3 1

REF / PP 1

TOTAL 9

Teachers involved in the research were asked to give their opinion about the challenges in teacher licensing 
process. Based on teachers’ reporting, lack of proper trainings on licensing is the greatest challenge, since 
around 3/4 of teachers identified this as a challenge. Again according to teachers, lack of information about 
licensing process is the second greatest challenge. Another challenge they mentioned is lack of support by 
competent bodies and lack of motivation for a change. For more about responses of teachers in regards to 
challenges in teacher licensing process, please refer to the following table.
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Do you think the 
following aspects 
challenge teacher 
licensing process?

Yes No Ref/NA Total

n % n % n % n %

Lack of information about 
licensing process. 324 69.4 137 29.3 6 1.3 467 100.0

Lack of proper trainings about 
licensing. 347 74.3 117 25.1 3 .6 467 100.0

Lack of motivation for a 
change. 268 57.4 196 42.0 3 .6 467 100.0

Lack of support by competent 
bodies. 287 61.5 174 37.3 6 1.3 467 100.0

7.7 Teaching materials
Teaching materials are the most important instruments used by teachers to provide knowledge to students, as 
well as equip them with the necessary skills and competences. Based on the nature and principles of the new 
curriculum, teachers, apart from text books used by everyone at country level, are expected to use various 
teaching materials in their subjects, both in lessons and during the teaching hours. Such materials might as 
well have been prepared individually by teachers themselves, by a group of teachers, or useful materials pro-
vided by different sources.

According to responses of teachers in this research, most of the teachers use more than one teaching material 
in their teaching hour. Regarding this issue, part of the research were two different categories of teachers, 
respectively class teachers at primary level (third grade teachers) and subject teachers at PLSSs and Gymna-
siums.

Since class teachers cover many subjects, they were asked for the three main subjects and teaching materials 
they use in average for one subject. According to their responses, most of them reported that they use two to 
three teaching materials for one subject, although we had teachers that reported that they use more than three 
and a small percentage of teachers reported that they use only one teaching material for a subject, referring 
to the text book only. For more about their responses regarding the issue, please refer to the following figure 
(since class teachers responded in the same question for three different subjects, the data in the figure are 
summarized for the three responses).
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How many teaching materials are used for one teaching subject?

N %

1 17 7.2  

2 92 38.8  

3 72 30.4  

4 33 13.9  

At least 5 23 9.7  

TOTAL 237

Subject teachers at Lower Secondary Schools and Gymnasiums reported as well that mainly they use more 
than one teaching material for their teaching subject. But when compared to class teachers, the number of 
subject teachers who reported that they use only one teaching material in their subject (meaning text book) is 
higher. More than half of them reported that they use two to three teaching materials, whereas around 1/4 of 
them reported that they use more than three teaching materials in a teaching hour. For more information 
about the responses of subject teachers regarding the number of teaching materials they use for their subject, 
please refer to the following figure.
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How many teaching materials are used for one teaching subject?

N %

1 82 17.6  

2 168 36.0  

3 88 18.8  

4 70 15.0  

At least 5 55 11.8  

Ref/NA 4 .9  

TOTAL 467

7.8 Teaching methodologies

The more diverse and interesting the teaching process is made by a teacher, the easier, more attractive and 
effective will be the learning process for students. Therefore, it is crucial for the teachers to use as many and 
diverse methodologies, techniques and practices as possible while working with students and avoid classic 
lecturing in classes. This was the reason why many trainings were developed and delivered for teachers in 
Kosovo.

To evaluate this aspect, teachers in this research were asked whether they use and how often they use some 
of the methods and practices, such as learning through technology, practical work and experiments, reading 
out loud or quietly, essays and researches, debates, etc. with students. According to responses of teachers in 
this research, they use sufficiently and quite frequently various methods and practices during their work with 
students.

To understand the responses of class teachers (third grade teachers) in regards to methods and practices used 
and the frequency of their usage while working with students, please refer to the summary table below.
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To see the responses of subject teachers (teachers of Lower Secondary Schools and Gymnasiums) about the 
methods and practices used and frequency of their usage while working with students, please refer to the 
summary table below.
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7.9. Student evaluation methods

Student evaluation is a very important process and very sensitive at the same time, especially for students, and 
if it is not performed properly and objectively by teachers, they can have a very negative impact on student’s 
academic and emotional development. This means that teachers should use different methods, instruments 
and practices to evaluate students, in order to ensure that every student is assessed and graded objectively in 
terms of his/her level of capacities, knowledge, skills and competences in a specific teaching subject. 

Having in mind the great importance student evaluation has, teachers who were part of this research were 
asked whether they use the new methods of student evaluation, apart from exams and oral assessment. In 
regards to this issue, most of class teachers reported that apart from exams and oral assessment they use new 
methods of evaluation. For more details regarding this issue, please refer to the following figure.

Is there any new method of student evaluation  
applied apart from exams and oral assessment?

65+16+19+RTOTAL

79
YES

NO

REF/NA

64.6%

16.5%

19.0%

Asked about the new evaluation methods used by teachers, class teachers reported that they use different 
methods, such as: exercises and classwork, homework, essays, research and projects, group work, etc. For 
more information about student evaluation methods used by class teachers, please refer to the following fig-
ure.
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If new student evaluation methods are applied, what are these methods?

N %

Essay 8 10.1  

Research/projects 3 3.8  

Quiz 1 1.3  

Group work 3 3.8  

Others 15 19.0  

Exercises/classwork 10 12.7  

Homework 9 11.4  

Mutual evaluation 2 2.5  

Ref/NA 28 35.4  

TOTAL 79

Along with class teachers, subject teachers as well were asked about the same issues. Asked whether they use 
new student evaluation methods apart from exams and oral assessment, most of subject teachers who were 
part of this research reported that they use new evaluation methods. For more details regarding this issue, 
please refer to the following figure..
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Is there any new student evaluation method applied,  
apart from exams and oral assessment?

86+11+3+RTOTAL

467
YES

NO

REF/NA

85.9%

10.9%

3.2%

Subject teachers as well reported that they use different methods to evaluate students, such as research and 
projects, essays, exercises and classwork, homework, etc. For more information in regards to student evalua-
tion used by subject teachers, please refer to the following figure..
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If new student evaluation methods are applied, what are these methods?

N %

Essay 75 16.1  

Research/projects 113 24.2  

Quiz 7 1.5  

Group work 7 1.5  

Others 106 22.7  

Exercises/classwork 64 13.7  

Homework 34 7.3  

Ref/NA 61 13.1  

TOTAL 467

7.10.  New teachers

New teachers, who are part of the educational process for the first time in the capacity of a teacher, seem to 
face many “beginner's” challenges and difficulties, since in Kosovo mentoring of new teachers who do not 
have previous experience in education is not well-regulated. To explore further this aspect in this research, 
60 new teachers were interviewed. They started their work as teachers in the end of the school year. Asked 
whether they are mentored by experienced teachers, more than half of new teachers gave an affirmative an-
swer; however, quite a high percentage of them reported that no mentoring is offered by experienced teachers. 
For more details about this, please refer to the following figure.
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Are new teachers mentored by experienced teachers?

60+40+RTOTAL

60 YESNO 60.0%40.0%

New teachers who reported that they were mentored by experienced teachers reported as well for the frequen-
cy of meetings with their mentors for mentoring purposes. According to their reporting, approximatively 1/3 
of new teachers meet their mentors as needed and a high percentage reported that they meet with their men-
tors at least twice a month. For more information about the frequency of meetings between new teachers and 
their mentors, please refer to the figure below.
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How often new teachers meet with their mentors?

N %

Never 19 31.7  

At least twice a month 17 28.3  

At least once a month 2 3.3  

At least once in three months 3 5.0  

As needed 18 30.0  

Ref/NA 1 1.7  

TOTAL 60

Asked about the issues and topics for which mentoring is provided, new teachers reported that they get help 
around curriculum and its implementation, they are advised about teaching and student evaluation, how to 
behave with students and other general aspects. For more information in regards to mentoring forms offered 
by mentor teachers to new teachers, please refer to the summary table below.

Are the following forms 
of mentoring offered to 
new teachers?

Yes No Ref/NA Total

n % n % n % n %

Discussion about curriculum. 46 76.7 9 15.0 5 8.3 60 100.0

Help in regards to curriculum 
implementation. 49 81.7 9 15.0 2 3.3 60 100.0

Advices related to teaching. 42 70.0 13 21.7 5 8.3 60 100.0

Advices related to student 
evaluation. 38 63.3 17 28.3 5 8.3 60 100.0

Advices on how to behave with 
students. 35 58.3 20 33.3 5 8.3 60 100.0

Guiding and general advices 
related to school. 43 71.7 12 20.0 5 8.3 60 100.0



88

THE SITUATION OF EDUCATION IN THE MUNICIPALITIES OF KOSOVO

7.11. School equipment and infrastructure

School equipment and infrastructure are crucial for a normal and quality educational process. Although 
school equipment and infrastructure might seem to be of secondary importance, they really are very import-
ant because they can be the determining factor for the overall school atmosphere and the type of activities that 
can be developed with students. Lack of proper equipment and spaces in schools might limit teachers in their 
work and at the same time students might be limited in regards to educational, social, recreational and sports 
activities they perform at school. Therefore, lots of investments were made during the last decade in Kosovo 
to equip schools with the necessary things and to create spaces and school infrastructure. There is still a lot 
of work to be done because our schools do not yet fulfill international standards in regards to these aspects.

To explore the situation in regards to these aspects in the nine municipalities that were part of this research, 
school principals were asked to report about school condition in regards to equipment and school infrastruc-
ture, starting from internet connection and ICT equipment.

Although it is assumed that most of schools have access to internet, at least somewhere within the premises 
(mainly at principal’s office or ICT cabinet), the situation is not so good when referring to internet connection 
for classrooms where teaching takes place; this is something that is needed especially when teachers want to 
use internet during their teaching hours. Asked whether their school has internet connection provided in 
classrooms where teaching takes place, only a bit more than half of principals who were part of the research 
reported that they have internet connection in classrooms, whereas the rest reported that there is no internet 
connection in classrooms where teaching takes place. For more details about this, please refer to the following 
figure.

Is there internet connection provided in classrooms where  
teaching takes place, including ICT cabinet?

53+43+4+RTOTAL

94
YES

NO

REF/NA

53.2%

42.6%

4.3%
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ICT usage in educational process has been promoted very much in our country and most of teachers are 
trained about it. This seems to have been beneficial, since many school principals who were part of this re-
search reported that ICT is used in their schools not only for ICT classes but for other subjects as well and 
other extra-curricular activities. For more information about this, please refer to the summary table below.

Where is ICT used in the 
school?

Yes No Ref/NA Total

n % n % n % n %

It is used in ICT classes. 81 86.2 13 13.8 0 0.0 94 100.0

It is used in other subjects. 68 72.3 25 26.6 1 1.1 94 100.0

It is used for extracurricular 
activities. 62 66.0 32 34.0 0 0.0 94 100.0

In most of the schools, there is the problem of ICT equipment maintenance by specialized companies. More 
than half of principals who were part of this research reported that they do not have a specialized company 
to maintain ICT equipment. In many of the schools, maintenance is carried out by teachers themselves, but 
there are schools where this is done by school students. For more information in regards to ICT equipment 
maintenance, please refer to the summary table below

Who is in charge of ICT 
equipment maintenance 
in school?

Yes No Ref/NA Total

n % n % n % n %

We have a company contracted 
which is specialized in ICT 
equipment and software 
maintenance in school.

34 36.2 57 60.6 3 3.2 94 100.0

ICT equipment and software 
maintenance in school is done 
by school teachers.

61 64.9 30 31.9 3 3.2 94 100.0

ICT equipment and software 
maintenance in school is done 
by students.

20 21.3 69 73.4 5 5.3 94 100.0

Although it was mentioned that many investments were done in Kosovo in ICT equipment, again the situation 
is not so good in this regard. Based on this research data, the number of computers (desktops and laptops) 
in our schools is insignificant compared to the number of students. With a total number of 90,099 students 
in schools (that responded) and a total number of 2,059 functional desktops and laptops in schools that are 
part of research, we have approximatively 1 computer per 44 students. It means that we have schools that have 
no computers, schools that have only few computers, and there are only few or no school that has a sufficient 
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number of computers per student. The following table presents the data about the number of students and 
number of computers in schools that are part of this research.

NO.
NUMBER OF 
STUDENTS 
IN SCHOOL

GENERAL NUMBER 
OF FUNCTIONAL 

COMPUTERS 
(DESKTOPS AND 

LAPTOPS) IN SCHOOL.

NUMBER OF STUDENTS 
PER COMPUTER

1 1500 0 The school has no computers at 
all.

2 1532 0 The school has no computers at 
all.

3 437 0 The school has no computers at 
all.

4 375 0 The school has no computers at 
all.

5 241 0 The school has no computers at 
all.

6 1160 0 The school has no computers at 
all.

7 630 0 The school has no computers at 
all.

8 584 1 584

9 496 1 496

10 531 2 266

11 267 2 134

12 603 2 302

13 714 3 238

14 50 3 17

15 360 3 120

16 640 4 160

17 440 4 110

18 417 4 104

19 1423 4 356

20 524 5 105



91

THE SITUATION OF EDUCATION IN THE MUNICIPALITIES OF KOSOVO

NO.
NUMBER OF 
STUDENTS 
IN SCHOOL

GENERAL NUMBER 
OF FUNCTIONAL 

COMPUTERS 
(DESKTOPS AND 

LAPTOPS) IN SCHOOL.

NUMBER OF STUDENTS 
PER COMPUTER

21 500 5 100

22 419 5 84

23 497 5 99

24 674 6 112

25 491 6 82

26 401 7 57

27 2150 7 307

28 458 7 65

29 1800 8 225

30 1070 8 134

31 478 9 53

32 259 9 29

33 466 9 52

34 986 10 99

35 413 10 41

36 877 10 88

37 700 12 58

38 786 12 66

39 422 13 32

40 474 14 34

41 283 15 19

42 684 15 46

43 617 15 41
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NO.
NUMBER OF 
STUDENTS 
IN SCHOOL

GENERAL NUMBER 
OF FUNCTIONAL 

COMPUTERS 
(DESKTOPS AND 

LAPTOPS) IN SCHOOL.

NUMBER OF STUDENTS 
PER COMPUTER

44 826 16 52

45 552 16 35

46 330 16 21

47 392 17 23

48 1163 18 65

49 1414 18 79

50 635 19 33

51 792 20 40

52 589 21 28

53 359 23 16

54 650 23 28

55 445 23 19

56 583 23 25

57 1303 23 57

58 1560 25 62

59 1474 26 57

60 451 27 17

61 1070 27 40

62 1700 28 61

63 1300 30 43

64 2300 30 77

65 1272 30 42

66 1192 31 38
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NO.
NUMBER OF 
STUDENTS 
IN SCHOOL

GENERAL NUMBER 
OF FUNCTIONAL 

COMPUTERS 
(DESKTOPS AND 

LAPTOPS) IN SCHOOL.

NUMBER OF STUDENTS 
PER COMPUTER

67 1479 32 46

68 505 33 15

69 1473 36 41

70 1312 38 35

71 2056 38 54

72 1873 40 47

73 1140 42 27

74 589 42 14

75 1213 43 28

76 1070 44 24

77 636 44 14

78 650 45 14

79 1127 45 25

80 1167 45 26

81 1343 47 29

82 1566 50 31

83 1502 50 30

84 1405 50 28

85 2482 50 50

86 2079 52 40

87 4876 54 90

88 1860 61 30

89 1800 90 20
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NO.
NUMBER OF 
STUDENTS 
IN SCHOOL

GENERAL NUMBER 
OF FUNCTIONAL 

COMPUTERS 
(DESKTOPS AND 

LAPTOPS) IN SCHOOL.

NUMBER OF STUDENTS 
PER COMPUTER

90 1740 100 17

91 1975 103 19

Total 90099 2059 44

Also in regards to other equipment, such as projectors, Smart TVs and printers, most of the schools reported 
that they have only few of these equipment or no such equipment at all in schools. For more details about these 
equipment, please refer to the three figures below.
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General number of functional projectors.

N %

0 8 8.5  

1 24 25.5  

2 16 17.0  

3 8 8.5  

4 12 12.8  

5 7 7.4  

6 5 5.3  

7 1 1.1  

8 1 1.1  

10 2 2.1  

12 1 1.1  

13 1 1.1  

16 1 1.1  

20 2 2.1  

23 1 1.1  

Ref/NA 4 4.3  

TOTAL 94
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General number of functional Smart TVs.

N %

0 51 54.3  

1 18 19.1  

2 6 6.4  

3 2 2.1  

4 1 1.1  

5 1 1.1  

6 1 1.1  

9 4 4.3  

10 1 1.1  

Ref/NA 9 9.6  

TOTAL 94
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General number of functional printers.

N %

0 9 9.6  

1 20 21.3  

2 16 17.0  

3 16 17.0  

4 16 17.0  

5 9 9.6  

7 1 1.1  

8 2 2.1  

10 1 1.1  

Ref/NA 4 4.3  

TOTAL 94

School principals were asked as well for other school equipment and spaces. Most of the schools reported to 
have school libraries, although approximatively 1/5 of them don't have a library. Around 60% of schools re-
ported to have labs and cabinets for different subjects and sports halls, anyhow there is quite a high percentage 
of schools that don't have these required school spaces. Around half of schools reported to have corners for 
cooperation between students and have the infrastructure required for students with special needs, anyhow 
again half of them do not have the spaces and infrastructure necessary for students. In addition, a large num-
ber of schools have security cameras and first aid kits, but only 1/3 of schools have emergency stairways. For 
more information in regards to these school equipment and spaces, please refer to the summary table below.
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Is the school equipped 
with equipment, 
infrastructure and other 
elements listed below?

Yes No Ref/NA Total

n % n % n % n %

Is there a school library? 76 80.9 17 18.1 1 1.1 94 100.0

Is there any lab or specialized 
cabinet (physics, chemistry, 
biology, arts, ICT) in the school?

57 60.6 36 38.3 1 1.1 94 100.0

Is there a sports hall in school? 56 59.6 38 40.4 0 0.0 94 100.0

Are there corners for 
cooperation between students 
in the school?

49 52.1 45 47.9 0 0.0 94 100.0

Is school’s infrastructure 
accessible for special needs 
children?

48 51.1 46 48.9 0 0.0 94 100.0

What about the hygienic 
conditions (are the classrooms, 
toilets, school yard clean)?

79 84.0 14 14.9 1 1.1 94 100.0

Is there any emergency 
stairway in school? 31 33.0 63 67.0 0 0.0 94 100.0

Is the school equipped with 
security cameras? 71 75.5 23 24.5 0 0.0 94 100.0

Is there a first aid kit in school? 67 71.3 26 27.7 1 1.1 94 100.0

Is there any signaling in the 
main road? 41 43.6 53 56.4 0 0.0 94 100.0

Despite the fact that 4/5 of schools reported that they have school libraries, their supply with books is not 
satisfactory. If we take the general number of students (71,304 students) in schools (that responded) and the 
general number of books in libraries (186,668 books) of the schools that participated in this research, it means 
that in our schools we have approximatively only 2.6 books per student. The following table presents the num-
ber of students and number of books in libraries of schools included in this research.

NO.
NUMBER OF 

STUDENTS IN 
SCHOOL

GENERAL NUMBER OF 
BOOKS IN SCHOOL LIBRARY

NUMBER OF 
BOOKS PER 1 

STUDENT

1 531 100 0.2

2 283 150 0.5

3 359 200 0.6

4 259 240 0.9

5 826 250 0.3
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NO.
NUMBER OF 

STUDENTS IN 
SCHOOL

GENERAL NUMBER OF 
BOOKS IN SCHOOL LIBRARY

NUMBER OF 
BOOKS PER 1 

STUDENT

6 466 300 0.6

7 2300 300 0.1

8 474 400 0.8

9 413 500 1.2

10 552 500 0.9

11 1300 500 0.4

12 1156 700 0.6

13 684 750 1.1

14 589 800 1.4

15 437 1000 2.3

16 241 1000 4.1

17 417 1000 2.4

18 674 1000 1.5

19 583 1000 1.7

20 451 1000 2.2

21 1070 1000 0.9

22 1070 1000 0.9

23 1127 1000 0.9

24 1566 1000 0.6

25 401 1100 2.7

26 617 1100 1.8

27 877 1150 1.3

28 786 1300 1.7

29 375 1500 4.0
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NO.
NUMBER OF 

STUDENTS IN 
SCHOOL

GENERAL NUMBER OF 
BOOKS IN SCHOOL LIBRARY

NUMBER OF 
BOOKS PER 1 

STUDENT

30 630 1500 2.4

31 1423 1500 1.1

32 330 1500 4.5

33 1192 1500 1.3

34 440 1510 3.4

35 1213 1530 1.3

36 524 1700 3.2

37 1860 1700 0.9

38 1405 1900 1.4

39 360 2000 5.6

40 986 2000 2.0

41 1163 2000 1.7

42 635 2000 3.1

43 650 2000 3.1

44 589 2000 3.4

45 1800 2000 1.1

46 189 2000 10.6

47 2150 2100 1.0

48 1479 2250 1.5

49 491 2300 4.7

50 1160 2500 2.2

51 496 2500 5.0

52 497 2500 5.0

53 1312 2500 1.9
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NO.
NUMBER OF 

STUDENTS IN 
SCHOOL

GENERAL NUMBER OF 
BOOKS IN SCHOOL LIBRARY

NUMBER OF 
BOOKS PER 1 

STUDENT

54 392 2700 6.9

55 267 2800 10.5

56 458 3000 6.6

57 700 3000 4.3

58 792 3000 3.8

59 1700 3000 1.8

60 505 3000 5.9

61 1502 3100 2.1

62 445 3120 7.0

63 1414 3500 2.5

64 1532 4000 2.6

65 1740 4000 2.3

66 2874 4200 1.5

67 1975 5000 2.5

68 1873 5011 2.7

69 1560 6000 3.8

70 714 7000 9.8

71 1272 7000 5.5

72 1343 10000 7.4

73 603 11000 18.2

74 2482 11000 4.4

75 1303 13407 10.3

Total 71304 186668 2.6
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In regards to school equipment and infrastructure, school principals were asked as well for two other ele-
mentary things, such as the school supply with desks and chairs and renovation of school facilities. Asked 
when was the last time the school was furnished with desks and chairs for students, more than half of school 
principals reported that the last time their school was furnished with desks and chairs was in the last four year 
period 2014-2018, although many schools reported that they haven't been furnished with desks and chairs for 
more than ten years. For more details about this, please refer to the following figure.

When was the last time you bought desks and chairs in the school?

N %

Ref/NA 11 11.7  

2000 1 1.1  

2001 1 1.1  

2002 1 1.1  

2007 2 2.1  

2008 6 6.4  

2009 1 1.1  

2010 4 4.3  

2012 4 4.3  

2013 5 5.3  

2014 6 6.4  

2015 8 8.5  

2016 7 7.4  

2017 28 29.8  

2018 9 9.6  

TOTAL 94

Whereas when asked when was the school renovated, most of the principals reported that their school was 
renovated in the last four year period 2014-2018, and only few schools reported that they had no renovation 
for many years. For more details about this, please refer to the following figure.



103

THE SITUATION OF EDUCATION IN THE MUNICIPALITIES OF KOSOVO

When was the last time you renovated the school?

N %

Ref/NA 7 7.4  

1999 1 1.1  

2000 1 1.1  

2002 1 1.1  

2006 1 1.1  

2007 1 1.1  

2008 4 4.3  

2010 1 1.1  

2011 1 1.1  

2012 1 1.1  

2013 6 6.4  

2014 3 3.2  

2015 7 7.4  

2016 10 10.6  

2017 30 31.9  

2018 19 20.2  

TOTAL 94

7.12.  Other important issues related to general education
Some issues and aspects that could not be included in previous topics in this chapter, are presented in this part 
since they are specific and very important.

Although it is believed that school psychologists can contribute a lot to social and emotional welfare of stu-
dents, especially in aspects related to violence and safety in schools, and in general for a good educational 
process, again the number of psychologists in schools is very low. Specifically, based on responses of princi-
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pals who were included in this research, less than 1/4 of schools have a psychologist engaged in their school; 
consequently, most of schools have no psychologist and students receive no psychological services. For more 
details about this, please refer to the following figure.

Is there a psychologist in school?

22+78+RTOTAL

27 YESNO 22.3%77.7%

Another problem related to non-teaching staff in schools is the high number of schools that have no librarian 
employed. As mentioned earlier, around 4/5 of schools reported that they have school libraries, but according 
to school principals only half of them have a librarian employed, meaning that many schools although having 
a library, they have no librarian; consequently, library management by school and students remains an issue. 
For more details about this issue, please refer to principals’ responses presented in the figure below.
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Is there a school librarian employed?

50+42+8+RTOTAL

94
YES

NO

REF/NA

50.0%

41.5%

8.5%

Lack of capacity to provide transport for students traveling large distances from home to school and vice ver-
sa is a persistent problem as well. Related to this issue, less than 1/3 of school principals included in the re-
search reported that they provide transport for students traveling from long distances, whereas most of them 
reported that such a service is not provided in their school. For more details about this, please refer to the 
following figure.

Is there any transport provided for students traveling long distances?

31+67+2+RTOTAL

94
YES

NO

REF/NA

30.9%

67.0%

2.1%

School principals that were included in this research were asked as well for their relationship with the Union 
of Education - SBASHK. According to their reporting, almost all schools are members of the Union, although 
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1/3 of them report that they do not participate in activities organized by the Union. For more details about this 
issue, please refer to the two following figures.

Is your school a member of SBASHK?

93+5+2+RTOTAL

94
YES

NO

REF/NA

93.6%

5.3%

1.1%

Do you participate in activities organized by SBASHK?

63+33+4+RTOTAL

94
YES

NO

REF/NA

62.8%

33.3%

4.3%
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VOCATIONAL 
SECONDARY 
EDUCATION 

8. 
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8.  VOCATIONAL SECONDARY 
EDUCATION 

14   Education Statistics of Kosovo 2017/2018 – MEST and Kosovo Agency of Statistics.
15   Kosovo Education Strategic Plan 2017 – 2021 (KESP).

Vocational secondary education is aimed at training and preparing students in many different professions and 
crafts so that they can enter the labor market when completing vocational secondary education. However, all 
the estimates show that vocational secondary schools in Kosovo do not meet their goal satisfactorily.

Although about 53%14 of all upper secondary school students in Kosovo attend vocational schools, the overall 
situation and quality in these schools is not at the desired level. This is due to the fact that these schools face 
many challenges and problems, such as insufficient cooperation with businesses, inconsideration of labor 
market needs, insufficient infrastructure and equipment, lack of labs and workshops, lack of professional 
practice available, lack of textbooks etc. As a consequence of all these problems, the reputation of these schools 
is estimated to have been damaged, which affects the interest of good students to attend vocational schools.

Regardless of all the challenges and problems, this education sector is very important for the country, and 
therefore is included in this research. For the purpose of exploring different perspectives on some issues and 
aspects of vocational education in Kosovo, for the research needs, the directors of the MEDs in nine munici-
palities (Prishtina, Mitrovica, Peja, Prizren, Gjakova, Ferizaj, Gjilan and Suhareka) were interviewed, as well 
as, 27 principals and 139 teachers of vocational secondary schools of these municipalities were interviewed 
(except Dragash municipality). The data emerging from this research are presented below.  

8.1 Synchronization with labour market and cooperation with 
businesses 

Within the Education and Training Institutions (ETI), about 140 profiles15  from different economic sectors 
are currently provided in Kosovo, however these profiles are not always synchronized with the labour mar-
ket needs and demands in Kosovo. This is due to the fact that not all MEDs and not all vocational secondary 
schools conduct labor market analysis at the municipal or country level. 

Asked whether they have conducted any labor market analysis in their municipality, about half of MED di-
rectors said that they have done so, while the other part reported that they have not done so. For more details, 
see the details below:
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Have there been conducted any labour market analysis in your municipality?

44+44+12+RTOTAL

9
YES

NO

REF/NA

4

4

1

Similarly, principals of vocational secondary schools have been asked about the same issue. Based on their 
responses, it has been revealed that a large number of vocational secondary schools do not conduct any anal-
ysis on the labor market needs. For more on the responses of the school principals, see the details below. 

Have you done any analysis on the labour market needs?

59+41+RTOTAL

27 YESNO 59.3%40.7%

In addition to labor market needs analysis, MED directors have also been asked about the review of the pro-
files provided within Vocational and Education Training (VET) so that they address the labor market needs. 
As far as this issue is concerned, 1/3 of MED directors reported that in their municipality the profiles provid-
ed in VET had not been revised, which implies that not all municipalities synchronize with the labour market 
needs. For more on the responses of MED directors, see the details below.
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Has there been any review of the profiles provided in VET schools to 
synchronize with labour market needs?

56+33+11+RTOTAL

9
YES

NO

REF/NA

5

3

1

The failure of vocational schools to coordinate with the labour market demands and needs is also due to the 
lack of cooperation between schools and businesses, while such a cooperation between these two parties is 
more than necessary in order for both parties to benefit; i.e. schools benefit through proper student prepara-
tion and ensuring their employability after graduation, while businesses benefit from well-trained and suffi-
cient staff employed in their business. The poor cooperation between vocational schools and businesses has 
been noticed in the reports of the school principals, most of which reveal that their schools has not signed any 
agreement with businesses for contractual employment of students. For more details on this, see the following 
figure.
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How many Memoranda of Understanding have been signed between the 
schools and businesses on contractual employment of students?

0 22
1-3 2

4-6 1
10-12 2

TOTAL 27

In addition to limited agreements made between vocational schools and businesses, it is noticed that there are 
not many agreements made between MEDs and businesses for contractual employment of vocational school 
students at the municipal level either. This is evidenced based on the responses of the MED directors involved 
in this research, presented in the following figure.
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How many Memoranda of Understanding have been signed between the MED 
or school and businesses on the contractual employment of students?

0 4
1-3 2

MORE THAN 12 1
REF/PP 2

TOTAL 9

This lack of cooperation between vocational schools and businesses, as well as insufficient synchronization 
between vocational schools and labor market needs may be linked to the lack of career guidance and counsel-
ing services, which, in addition to helping students through career guidance and counseling, also contributes 
to the interconnection between vocational schools and businesses. However, despite the fact that KESP fore-
sees that career guidance and counseling is a necessary service for a functional VET system in the country and 
that this service, through career counselors, will be provided to all VET schools, seems that the situation has 
not made much progress in this regard.

Asked whether the career counselors are assigned to vocational schools in their municipality, more than half 
of MED directors reported that these career counselors had not been yet assigned to schools, while only about 
1/3 reported that they had been assigned. For more details, see the details below.
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Have career counselors been assigned to schools?

33+56+11+RTOTAL

9
YES

NO

REF/NA

3

5

1

In this regard, the situation seems to be even worse in terms of career guidance and counseling at vocational 
schools. The majority of vocational secondary school principals involved in this research indicated that their 
schools have no career guidance and counseling office. For more on the responses of school principals on this 
issue, see the details below.

Does your school have an office for career guidance and counseling?

18+82+RTOTAL

27 YESNO 14.8%85.2%
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8.2. Professional Practice in Vocational Schools  

Because of the nature and function of vocational schools, their functioning without providing conditions and 
opportunities for practical work for students during their schooling is unimaginable. The professional practice 
of students during schooling is just one of the main determinants of how well students will be prepared to 
realize their profession upon their graduation from vocational secondary school.

Despite the great importance of professional practice for students, it seems that not all students of vocational 
schools have the opportunity to perform practical work during their schooling. About 1/5 of the vocational 
school directors involved in this research reported that not all students conduct professional practice. For 
more on this, see the following figure.

Do all students have the opportunity to do professional practice?

82+18+RTOTAL

27 YESNO 81.5%18.5%

Also, the principals of vocational secondary schools were asked about how often their school students, on 
average, do a practical lesson. Based on their responses, it comes out that only half of the students do practical 
lessons two, three or five times a week, while the rest reported that this happens less frequently or never. For 
more on the responses of school principals on this issue, see the results in the following figure.
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On average, how often is the practical lesson conducted in a classroom?

NEVER 2
ONCE A WEEK 8

TWICE A WEEK 5
THRICE A WEEK 3

EVERY DAY 6
1-2 TIMES A MONTH 1

REF/PP 2

TOTAL 27

As for the professional practice of students, most of the principals of vocational schools involved in this re-
search indicated that they receive assessment reports from student instructors-supervisors on their profes-
sional practice. Results on this are presented in the following figure.
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Do you have assessment reports from instructors –  
supervisors of students on the professional practice?

85+15+RTOTAL

27 YESNO 85.2%14.8%

When asked whether they receive feedback from their own students on supervisors and practical work, 1/3 of 
the principals answered that such a practice does was not common in their school. For more details about this, 
see the following figure.

Do you receive feedback from students that conduct the professional practice 
on the supervisors and their work?

78+22+RTOTAL

27 YESNO 66.7%33.3%
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The professional practice of vocational school students is foreseen to be organized within the school premises, 
labs and workshops, and also at the businesses and private enterprises that perform activities related to the 
profile of the students' profession. The combination of these two sources for professional practice of students 
is necessary because on the one hand schools might not have the premises and equipment needed for the pro-
vision of the practice for students, and on the other hand businesses and enterprises can provide opportunities 
for practical work of students on the fields they need and are interested in.

In order to understand whether the vocational secondary schools have premises, requisites and materials 
necessary for the provision of professional practice for students within the school, the principals of vocational 
schools were asked whether their schools have laboratories and workshops in place where students could con-
duct their professional practice, and whether their schools have raw material available for the performance 
of practical work of students. Based on their responses, it turns out that over 1/5 of vocational schools do not 
have labs and workshops for students' practical work, while nearly half of the schools do not have raw material 
needed to perform practical work of students. For more details on these two issues, see the following figures

Does your school have laboratories/workshops?

78+22+RTOTAL

27 YESNO 77.8%22.2%
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Does your school have raw material available needed for the practical work?

56+44+RTOTAL

27 YESNO 55.6%44.4%

As for the opportunities of vocational school students to conduct professional practice at businesses, it seems 
that not all vocational secondary schools are committed to providing professional practice for their students. 
Based on the responses of the principals of the schools involved in this research, nearly half of the vocational 
schools had not signed any or had signed few agreements with businesses, namely had signed 0 - 3 agreements 
with businesses on conducting professional practice for students. There are also schools that are very active in 
this regard and have signed agreements with many businesses to provide opportunities for practical work to 
students. For more details on this issue, see the following figure. 
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How many Memoranda of Understanding have been signed between the 
school and businesses for students to conduct their  

professional practice?

0 3
1-3 10

4-6 2
7-9 1

10-12 1
MORE THAN 12 10

TOTAL 27

8.3. Textbooks for Vocational Schools 

Lack of textbooks and teaching materials for vocational secondary schools, especially for professional sub-
jects, is a very big, well-known and accepted problem in Kosovo. Despite this, no concrete action has been 
undertaken by the Ministry of Education, Science and Technology to address this issue so far. And this prob-
lem is not expected to be solved based on the "demand-supply" principle. This is due to the fact that vocational 
schools have many different fields and profiles which are attended by a small number of students; and there-
fore publishing houses do not find it worthy to publish textbooks that can be sold only in a very few copies. 

Due to the lack of textbooks and teaching materials, especially for professional subjects, vocational secondary 
school teachers are forced to improvise and find other solutions so that students are provided with learning 
materials. They are forced to use different sources, such as textbooks from gymnasiums, university or certain 
chapters of these textbooks, and also to prepare materials and scripts themselves etc. However, despite the 
fact that KESP foresees the need to build the capacities of teachers to develop teaching and learning materials 
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according to the curriculum requirements and based on the needs of the economic sectors16, it seems that not 
much or nothing has been done in this direction given that there are no reports on any initiative undertaken 
so far.

However, the vocational secondary school teachers involved in this research were asked about the number of 
teaching materials they use for their subject. Based on their reporting, it turns out that the number of text-
books used by teachers varies greatly, starting from those who do not use any textbook (but use other mate-
rials) to the ones who use more than 4 textbooks as a teaching material for their subject. To understand the 
teacher's responses on the number of teaching materials they use, see the following figure.

How many teaching materials are used for your subject?

N %

No book 15 10.8  

1 book 35 25.2  

2 books 28 20.1  

3 books 28 20.1  

4 books 6 4.3  

More than 4 books 18 12.9  

Ref/PP 9 6.5  

TOTAL 139

Due to the lack of special textbooks, which are updated and republished from time to time, vocational second-
ary school teachers are forced to use obsolete teaching materials and textbooks. When asked about the year of 
publication of the material for their subject, nearly half of the teachers involved in the research responded that 
they use textbooks published in 2007 or earlier as their main teaching material, while very few of them use 
materials published within the last four years. For more details about the year of publication of the materials 
used by teachers of vocational schools, see the following figure.

16   Kosovo Strategic Education Plan 2017 – 2021 (KSEP).
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What is the year of publication of your main teaching material for  
your subject?

N %

2017-2016 6 4.3  

2015-2014 11 7.9  

2013-2012 14 10.1  

2011-2010 17 12.2  

2009-2008 9 6.5  

2007 and older 65 46.8  

Ref/PP 17 12.2  

TOTAL 139

8.4.  Professional Development of Vocational School Teachers 
Continuous professional training and development of vocational secondary school teachers and instructors is 
necessary for the implementation of VET professions and programs. In order for the professional training and 
development of teachers to be as effective and useful as possible for them and their students, in the first place 
it must be based on teachers' needs and requirements.

However, it has been noticed that a considerable number of vocational school teachers are not satisfied with 
the manner how their needs for school-based training are analyzed. Out of 139 vocational secondary school 
teachers interviewed for this research, nearly 1/3 are neutral or disagree that the school does any analysis of 
teachers’ training needs, while the rest agree that their school does such an analysis. For more details on teach-
ers responses, see the following figure.
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The school conducts an analysis of the teachers’ training needs.

N %

Fully agree 66 47.5  

Agree 29 20.9  

Neutral 4 2.9  

Do not agree 9 6.5  

Do not agree at all 31 22.3  

TOTAL 139

While addressing the teacher training issue, it is important for teachers to have the opportunity to attend var-
ious trainings throughout the year, so that they are continuously updated with contemporary developments, 
improve their teaching skills and also are able to meet the legal requirements foreseen by the teacher licensing 
process.

To see how often vocational secondary school teachers attend different trainings within a year, school princi-
pals have been asked. According to the reporting of 27 principals of vocational schools, most of the teachers 
of these schools attend 1 to 4 trainings a year, while there are also teachers who attend more than 4 trainings 
during a year. Nevertheless, the remaining concern is that there are teachers who do not attend any training 
during a year. For more details about this, see the following figure.



125

THE SITUATION OF EDUCATION IN THE MUNICIPALITIES OF KOSOVO

How many trainings have your school teachers attended last year?

NONE 2
1-2 9
3-4 10
5-6 3
7-8 2

9 OR MORE 1

TOTAL 27

As in the other education levels and sectors, regarding the training providers to vocational secondary school 
teachers, principals of the schools indicated that the trainings are provided and implemented by different en-
tities, such as MEST, MEDs, NGOs and foreign organizations that provide trainings in Kosovo.

Based on the responses of school principals, the majority of vocational secondary schools keep evidence of 
the trainings attended by teachers (either electronic or physical copy), although there are principals who stat-
ed that their schools do not keep such an evidence. For more on this aspect, see the details presented in the 
following figure.
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Do vocational schools have a mechanism to keep track of the trainings 
organized by the school

88+8+4+RTOTAL

27
YES

NO

REF/NA

88.9%

7.4%

3.7%

When teachers were asked on the most demanded training by VET teachers, the former reported that the 
most demanded trainings by the teachers is the one related to the implementation of the curriculum as well as 
the training related to professional practice. For more details on the most demanded trainings by vocational 
school teachers, see the following figure.
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Which is the most demanded training by vocational school teachers?

N %

Methodic - didactic 8 8  

ICT 9 9  

Professional practice 22 22  

ECDL 5 5  

Curriculum 23 23  

Other 51 51  
Critical thinking during reading and 

writing 11 11  

Ref/PP 10 10  

TOTAL 139

Also, vocational school teachers were asked whether they had attended trainings on some issues and aspects 
that are considered necessary and useful for them and for their work with students, such as the development 
of curricula on the career guidance and counseling for young people and adults, new teaching methods, cur-
riculum development, use of electronic platforms and practical work with students. Based on teachers' re-
sponses on this (details are presented in the following table), it turns out that a large number of vocational 
school teachers attend these trainings, although in some of them many teachers remain untrained. All the 
details of teachers' responses on these issues are presented in the following table.
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What are the issues or 
aspects that are related 
to the trainings held?

Yes No Ref/PP Total

n % n % n % n %

Trainings organized on curricula 
development for career 
guidance and orientation for 
young people and adults.

67 48.2 71 51.1 1 .7 139 100.0

Trainings organized on new 
teaching methods. 103 74.1 36 25.9 0 0.0 139 100.0

Trainings organized on 
development of curricula. 77 55.4 59 42.4 3 2.2 139 100.0

Trainings organized on the use 
of electronic platforms. 94 67.6 45 32.4 0 0.0 139 100.0

Trainings organized on 
students’ practical work 
programs. 

66 47.5 72 51.8 1 .7 139 100.0

The trainings are intended to help teachers improve the quality of teaching and, consequently, to facilitate the 
learning process for students, thus contributing to the improved education quality. Therefore, the teachers 
involved in this research have been asked to give their assessment on how useful these trainings are, and based 
on the responses of most of them the trainings attended are useful for their teaching. For more details, see the 
following figure.
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These trainings are useful for teaching.

N %

Fully agree 83 59.7  

Agree 29 20.9  

Neutral 2 1.4  

Do not agree 12 8.6  

Do not agree at all 4 2.9  

Ref/PP 9 6.5  

TOTAL 139

Also, based on the judgment and assessment of the majority of teachers involved in this research, the trainers 
who provide trainings are competent and prepared for the training. Details on this are presented in the follow-
ing figure.
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Trainers are prepared for the subject of the training they provide.

N %

Fully agree 44 31.7  

Agree 60 43.2  

Neutral 9 6.5  

Do not agree 13 9.4  

Do not agree at all 5 3.6  

Ref/PP 8 5.8  

TOTAL 139

17   Kosovo Strateguc Education Plan 2017 – 2021 (KSEP).

8.5. Reputation of Vocational Schools and Attracting Good 
Students 

Due to many different problems and challenges faced by vocational secondary schools in Kosovo, some of 
which were mentioned above, it is a perception that the reputation of vocational secondary schools is not 
good, and therefore these schools fail to attract good students. Regardless the fact that around 53% of students 
attend secondary education in these schools, in general, the enrollment of students in vocational schools is 
seen as a second option for those who fail to enroll in general high schools/gymnasiums17. Therefore, a lot of 
work remains for MEST, MEDs and vocational schools to be done towards improving the reputation of these 
schools so to attract good students and thus improve the overall quality of staff emerging from these schools.

This is best expected to be done through the organization of informative and awareness campaigns for po-
tential parents and students. But it seems that MEDs and vocational schools are investing very little in this 
direction. When asked about how many awareness raising campaigns had been organized with parents and 
students on promotion of vocational education by MED during the year, 2/3 of the MED directors involved 
in this research reported that only 1-2 campaigns had been organized during the year, and that they plan to 
organize almost the same number in the following year. For more details about the number of awareness 
campaigns organized during a year and the ones planned for the following year by MEDs, see the responses of 
MED directors in the following two figures.
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How many awareness campaigns have been organized with parents and 
students on promoting vocational education during the school year?

1-2 3-4 MORE THAN 10 TOTAL

9
6 2 1

How many awareness campaigns have been organized with parents and 
students on promoting the vocational education during the following 

school year?

1-2 5
3-4 2
5-6 1

MORE THAN 10 1

TOTAL 9

Regarding awareness raising campaigns with parents and students, the same questions asked to directors of 
MEDs were also addressed to the principals of vocational secondary schools involved in this research. When 
asked about the number of awareness raising campaigns organized with parents and students on the promo-
tion of vocational education during the school year, nearly half of the school principals involved in this re-
search reported that only 1-2 campaigns had been organized during the year and a similar plan had been made 
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for the campaigns in the following year. However there are principals who reported that their schools had 
neither organized nor planned to organize such awareness campaigns to promote vocational education. For 
more details on the number of awareness raising campaigns organized by vocational secondary schools during 
a year and planned for the following year, see their responses in the following two figures.

How many awareness campaigns have been organized with parents and 
students on promoting vocational education during this school year?

1-2 13
3-4 7
5-6 1

MORE THAN 10 3
NEVER 3

TOTAL 27
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How many awareness campaigns are planned to be organized with parents 
and students on promoting vocational education during the next  

school year?

1-2 13
3-4 4
5-6 1
7-8 2

9-10 1
MORE THAN 10 3

NEVER 3

TOTAL 27

8.6. Other important matters regarding vocational schools

In addition to the above-mentioned issues and aspects regarding vocational education and particularly voca-
tional secondary schools, this research has collected information from the school principals involved in this 
research on three important issues.

School principals were asked about the cooperation of school teachers with each other, and how often joint 
meetings with teachers of the same school are held. Based on the school principals’ responses, in most schools 
these joint meetings are held very rarely, namely once in three months, while in other schools they are held 
once a month. The school principals’ responses on this issue are presented in the following figure.
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How often are joint teachers meetings held in a school?

63+37+RTOTAL

27 ONCE IN 
THREE 

MONTHS

ONCE A 
MONTH 63.0%37.0%

As far as the cooperation of different vocational school teachers is concerned, it seems that this cooperation 
almost does not exist at all. School principals were asked about the cooperation of their school teachers with 
the teachers of any other school, i.e. how often they hold joint meetings with teachers of different schools, and 
according to the school principals’ responses, only a few schools organize such meetings rarely, while over 
90% of schools do not organize joint meetings between teachers at all.  The school principals' responses on this 
issue are presented in the following figure.
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How often do you hold joint meetings with teachers from other schools?

8+92+RTOTAL

27 ONCE IN 
THREE 

MONTHS

NEVER 7.4%92.6%

Based on the reporting of principals of vocational secondary schools, it turns out that almost all of these 
schools have Quality Coordinators appointed. The responses on this question are presented in the following 
figure.

Does your school have a Quality Coordinator?

96+4+RTOTAL

27 YESNO 96.3%3.7%

Also regarding the use of the Education Management Information System (EMIS) by the school, almost all 
vocational secondary schools reported to do so. The responses to this question are presented in the following 
figure.
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Does the school use the Education Management Information System?

96+4+RTOTAL

27 YESNO 96.3%3.7%
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10. CONCLUSIONS 

Based on findings of this research report, it can be said that the education sector in Kosovo needs profes-
sional, infrastructure and financial investments as well as more attention and concentration of the energy 
and resources from the central and local state institutions, local and international donors and professional 
civil society organizations. It also remains that educational and training institutions, together with all bodies, 
mechanisms and internal resources, engage more in improving the quality of education.

The findings of this research indicate that in the nine municipalities involved in this research (Prishtina, Mi-
trovica, Peja, Gjakova, Prizren, Ferizaj, Gjilani, Suhareka and Dragash) there are many developments, trends 
and positive practices in the pre-university education sector and therefore the latter must be strengthened and 
improved further.

Also, the findings of this research revealed that pre-university education in these nine municipalities contin-
ues to face many challenges, difficulties and problems that require the attention of all responsible and account-
able stakeholders, which need to be addressed and resolved. Based on findings of this research report it come 
out that much remains to be done and many investments are required to be made in order to increase the 
level of inclusion in pre-school education and in the pre-primary class; to improve school-level management 
and better regulate the aspects related to teacher professional development, their performance assessment, 
and their licensing process; to improve school infrastructure and provide schools with all the necessary tools 
and materials; to improve the image of vocational schools and better synchronize them with the labor market 
needs, etc.

If all these challenges, difficulties and problems would receive the proper attention from responsible and 
accountable bodies and if they are properly addressed, the quality of pre-university education will gradually 
start being improved. 
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11. ANNEXES

Annex 1. List of education institutions included in the research 

MUNICIPALITY OF PRISHTINA

No. Education Institution Level

1 Meto Bajraktari PLSS

2 Ismail Qemali PLSS

3 Dardania PLSS

4 Elena Gjika PLSS

5 Hasan Prishtina PLSS

6 Nazim Gafurri PLSS

7 Hilmi Rakovica PLSS

8 Faik Konica PLSS

9 Gjimnazi Sami Frashëri 2 PHSS- Gymnasium

10 Xhevdet Doda PHSS- Gymnasium

11 Anton Zako Çajupi PLSS

12 Nexhmi Mustafa PLSS

13 Rilindja PLSS

14 Afrim Gashi PLSS

15 Dr. Ali Sokoli HSS – Vocational

16 28 Nëntori HSS – Vocational

17 Hoxhë K. Prishtina HSS – Vocational

18 Gjin Gazulli HSS – Vocational 

19 Dielli Preschool Institution 

20 Yllkat Preschool Institution

21 Fatosat Preschool Institution

22 Ardhmëria Preschool Institution

23 Lulevera Preschool Institution

24 Gëzimi Ynë Preschool Institution
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MUNICIPALITY OF PRIZREN

No. Education Institution Level

1 Abdyl Frashëri PLSS

2 Lekë Dukagjini PLSS

3 Motrat Qiriazi PLSS

4 Emin Duraku PLSS

5 Mati Logoreci PLSS

6 Gjon Buzuku HSS – Gymnasium

7 Remzi Ademaj HSS - Gymnasium

8 Zenun Çoçaj PLSS

9 Bajram Curri PLSS

10 Dëshmorët e Zhurit PLSS

11 Pjetër Budi PLSS

12 Dëshmorët e Kabashit PLSS

13 Naim Frashëri PLSS

14 Dy Dëshmorët PLSS

15 Nazim Buduri PLSS

16 Ekrem Rexha - Drini PLSS

17 Luciano Motroni HSS – Medical

18 11 Marsi HSS – Technical 

19 Ymer Prizreni HSS – Economics

20 Qendra e Kompetencës HSS – Vocational 
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MUNICIPALITY OF GJAKOVA 

No. Education Institution Level

1 Zekerija Rexha PLSS

2 Mustafa Bakija PLSS

3 Yll Morina PLSS

4 Selman Riza PLSS

5 Emin Duraku PLSS

6 Fehmi Agani PLSS

7 Hajdar Dushi HSS - Gymnasium

8 Zef Lush Marku PLSS

9 Haxhi Hoti PLSS

10 Durak Ahmeti PLSS

11 Pjetër Bogdani PLSS

12 Ali M. Hasi PLSS

13 Jahë Salihu PLSS

14 Kadri Kusari HSS – Economics

15 Nexhmedin Nixha HSS – Technical 

16 Hysni Zajmi HSS – Medical 

17 Ganimete Terbeshi Preschool Institution
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MUNICIPALITY OF PEJA

No. Education Institution Level

1 Xhemajl Kada PLSS

2 Tetë Marsi PLSS

3 Lidhja e Prizrenit PLSS

4 Dardania PLSS

5 Bedri Pejani HSS - Gymnasium

6 7 shtatori PLSS

7 Lidhja e Pejës PLSS

8 Dëshmorët e Kombit PLSS

9 28 Nëntori PLSS

10 Ali Hadri HSS – Economics 

11 Shaban Spahija HSS – Technical 

12 Sh.M. Mjekësisë HSS – Medical  

13 Pëllumbat e Paqes Preschool Institution 
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MUNICIPALITY OF FERIZAJ 

No. Education Institution Level

1 Gjon Serreçi PLSS

2 Tefik Canga PLSS

3 Jeronim De Rada PLSS

4 Ahmet Hoxha PLSS

5 Kuvendi i Arbërit HSS - Gymnasium

6 Gjimnazi i Shkencave Shoqërore HSS - Gymnasium

7 Naim Frashëri PLSS

8 Besim Rexhepi PLSS

9 Muharrem Shemsedini PLSS

10 Abetarja PLSS

11 Imri Halili PLSS

12 Jeta e Re PLSS

13 Faik Konica HSS – Economics 

14 Pjetër Bogdani HSS – Technical 

15 Elena Gjika HSS – Medical

16 Zenel Hajdini HSS – Agro-business and Trade 

17 Qendra e Kompetencës HSS – Vocational 

18 Ardhmëria Jonë Preschool institution 

19 Çerdhja në Lagjen e Re Preschool institution
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MUNICIPALITY OF SUHAREKA 

No. Education Institution Level

1 7 Marsi PLSS

2 Destan Bajraktari PLSS

3 Shkëndija PLSS

4 Gjimnazi Jeta e Re HSS - Gymnasium

5 Dituria PLSS

6 Sadri Duhla PLSS

7 Ramë Bllaca PLSS

8 Edit Durham PLSS

9 Kongresi i Manastirit PLSS

10 Skënder Luarasi HSS – Technical 

11 Abdyl Ramaj HSS – Vocational 

12 Fluturat Preschool Institution 

MUNICIPALITY OF MITROVICA 

No. Education Institution Level

1 Migjeni PLSS

2 Eqrem Çabej PLSS

3 Fazli Greiçevci PLSS

4 Abdullah Shabani PLSS

5 Frang Bardhi HSS - Gymnasium

6 Bislim Imeri PLSS

7 Jusuf Rexha PLSS

8 Harun Beka PLSS

9 Hasan Prishtina HSS – Economics 

10 Arkitekt Sinani HSS – Technical 

11 Dr. Xheladin Deda HSS – Medical 

12 Gëzimi Ynë Preschool Institution 
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MUNICIPALITY OF GJILANI 

No. Education Institution Level

1 Selami Hallaqi PLSS

2 Thimi Mitko PLSS

3 Abaz Ajeti PLSS

4 Zenel Hajdini HSS – Gymnasium

5 Xhavit Ahmeti HSS – Gymnasium

6 Agim Ramadani PLSS

7 M. I. Gjilani PLSS

8 Ramiz Cernica PLSS

9 Skënderbeu PLSS

10 Mehmet Isai HSS – Technical 

11 Marin Barleti HSS – Economics 

12 Dr. Asllan Elezi HSS – Medical 

13 Çerdhja Integj Preschool Institution

14 Ardhmëria 2 Preschool Institution

15 Konvikti Preschool Institution

MUNICIPALITY OF DRAGASH 

No. Education Institution Level

1 Fetah Sylejmani PLSS

2 28 Nëntori PLSS

3 Shaban Shabani PLSS

4 Ruzhdi Berisha HSS - Gymnasium
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