
 

 

Working environment at the schools of basic education  
 

-The process of reforms at the basic education level necessarily includes also the working environment at 
schools - physical environment (infrastructure and school equipment) and the psychosocial aspect – as a 
very important component that influences the improvement of the quality in education and human 
development.  
- In Kosova, because of the complexity of the situation and the difficult condition of the general physical 
infrastructure in the country - almost completely destroyed from the war - at the beginning of the 
initiation of the reform process, the focus of the involvement of the institutional activity (governmental) 
and the civil society has been concentrated on the rebuilding and repairing of the school objects (where 
significant results have been reached). As a consequence, until today investments on the creation of a 
more suitable psycho-social and attractive environment for learning, have not been or at least are not still 
a priority of the education institutions of the country. This certainly relates to the fact that the 
dominating concepts at the Kosova education institutions concerning of what is defined as a qualitative 
working environment – especially relating to the psycho-social environment at schools, has not been 
clearly defined and developed at the level that would enable the existence of a vision and contemporary 
approach for creation of better working conditions in schools and consequently improvement of the 
education quality. Regardless of few changes of the classroom climate and change of the teachers 
approach toward students, the influence of the tradition for a long time has made it difficult to see 
immediate improvements at satisfactory level when it comes to the fact of completely eliminating 
improper treatment and humiliation of the students from their teachers.  The practices of intimidation, 
threat, and use of physical punishment are still used by teachers at the level when they can be considered 
as violations of human/children rights.   
-Restructuring of the education in Kosova based on the module 5+4+3 or 4, which is being practiced in 
Kosova from the year of 2002 with the beginning of the application of the 9th grade, has brought the 
Kosovar education in facing a lot of challenges, which are difficult to handle. There is an evident lack of 
the adequate learning space, especially with the application of the new module that started to be 
implemented in the old school infrastructure, which was foreseen only for the older module that 
included 8 years of primary education. This situation has forced the schools to work in 3-4 shifts or in 
some cases in 5 shifts.  There are a lot of cases when the schools had to improvise the classes in 
containers.  
- Taking into consideration the vital importance of the health care for students at school, the actual 
situation is very unfavourable. Most of the primary education schools in Kosova do not have their own 
doctor, nor a paediatrician or a dentist. The lack of health care in schools at the rural areas is a very 
concerning issue when we have in mind the fact that in these areas the schools have to face with 
difficulties as: lack of drinking water, repair of the restrooms and risks from different infectious diseases.  
- Support of the concept of an all inclusive school and the aid from different organisations has resulted 
with the increase of the number of students with special needs that are included in the education system-
no matter if it’s through their involvement in attached classes or regular education.  
-Furthermore, the approach of the education institutions of the country concerning their organisation 
structure and the mechanisms that function within this structure is a more bureaucratic and all-inclusive 
approach- the administration at the local and central education institutions is not very structured based 
on the specific needs of different education components. The municipal education directorates in most 
of the cases do not have departments or special units that deal with the working environment.   
- There is no doubt that the issue of the insufficient budget for education is the point related to all the 
difficulties in securing a more suitable working environment. This is understandable, since the creation 
of a qualitative working environment. This is understandable since the creation of a qualitative working 
environment requires capital investments and other minor investments, which means that the 7-8 million 
euros that the MEST allocates every year for school infrastructure and other financial means that are 
foreseen for the training of the teaching personnel and school principal, as well as the total yearly budget 
for education are insufficient for the great needs that Kosovar education has today.  
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Step by Step 

 
■ During 19 and 20 April the second part of 
the training of trainers program Step by Step 
was held at the KEC facilities. After the 
completion of the training respectively after 
the presentations they made, the 19 training 
participants where certificated as program 
trainers.  

 
■ The meeting with pre-school public and 
private institutional “Contact persons” that 
implement the Step by Step methodology, 
took place on 27th of April, 2006.  The 
meeting was held at the pre-school 
institution “Ardhmëria” in Prishtina. Aside 
from the “Contact persons”, in this meeting 
there participated also few of the directors 
of pre-school institutions and few 
educational officials. The meeting topic was 
“Weekly, monthly work plan with children 
for the next 5 months”.  
It was also discussed for a lot of issues 
regarding planning, which will be a point for 
discussion at the next meeting too.  
 
■ The monitoring of 90 pre-school classes 
was completed in Ferizaj, Gjilan and 
Mitrovica region, whose teachers have 
received training on the Step by Step 

methodology with the Save the Children 
initiative. A comprehensive report will be 
prepared soon regarding the above 
mentioned visits.  
 

Reading and Writing for Critical 
Thinking (RWCT) 

 
■ The second part of the training of trainers 
program for the preparation of the trainers 
as a part of the RWCT program was held 
during 15-16 April 2006. In this training 
there participated 21 certified teachers of the 
second level from 7 Kosova regions. After 
the completion of the second part of the 
training, the participants divided in groups 
of 3-4 people will organize half day trainings 
for their colleagues. The purpose of 
organizing these half day trainings is to 
monitor and evaluate the performance and 
preparation of the training of trainers 
participants based on international standards 
of the RWCT program. Those participants 
who fulfill these standards will be certified as 
RWCT program trainers. The first part of 
the training was held during March.  
 
■ During April, 15 teachers have been 
certified for the second level of the RWCT 
program coming from the following places: 
Gjakova, Peja, Gjilani and Prishtina. 
Program trainers have monitored the files 
and the performance of these teachers 
during their work with students.   
 
■ Two RWCT program trainers have 
successfully represented KEC at the 
conference organized by KEDP named 
“Professional development in Education” 
which was held from 10-12 in Becic, 
Montengro.   
 

 

Education on Anticorruption 
 
■ During this year KEC has started with the 
implementation of the project on 
“Education on Anticorruption”. This project 
is a part of an international program with the 
same title, which is being implemented by 
the International Consortium of the RWCT 

Activity description of the programs 
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program based in Lithuania. As a part of this 
project during the month of April all the 
needed translation of the training material 
has been completed. Also there are selected 
32 candidates from 7 main Kosova centers 
that will participate at the training that will 
be organized for the preparation of trainers 
as a part of this project. The first part of the 
training of trainers program will  take place 
from 5-7 May 2006 at the KEC facilities, 
and will be lead by local trainers and  a 
representative from Lithuania - Ms. Virginija 
Budiene (PhD).  
 
■ On 3rd of April 2006 the representatives 
of KEC participated in the debate: 
Corruption at the Civil Society organized by 
NGO “Çohu”. 
 

 
Child Rights Education 

 
■ The foreseen activities based on the 
project on Child Rights Education are taking 
place as planned. The month of April was 
the month of the completion of the trainings 
for the child right advisors. So, all the 
training cycles has been completed at this 
project. The number of certified primary 
school teachers all over Kosova who 
participated in the 6 day trainings is 1228. 
 
■ From 24 until 28 April 2006, during “The 
week of Education for all”, KEC, 
respectively the project “Child Rights 

Education” organized different activities in 
cooperation with MEST, OPM/OGG, 
MCYS, MLSW, UNICEF and ILO-IPEC. 6 
round tables where held on 25th of April 
with the topic “The week of education for 
all”, that took place in 6 regions of Kosova: 
Gjilan, Ferizaj, Mitrovica, Peja, Prizren and 
Gjakova.  
 
Furthermore on 28.04.2006 took place the 
open debate in Grand Hotel Prishtina, 
where KEC reported on the progress 
achieved during the organized round tables. 
The round tables where organized by the 
trainers of Child Rights in cooperation with 
the managerial project staff. This day was 
also marked by a children exhibition with 
their work that related to human/children 
rights.  
 

Prepared by: Gëzim Krasniqi  

 
 
 

 


